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51911145: MAJOR: NURSING ADMINISTRATION; M.N.S. (NURSING
ADMINISTRATION)

KEYWORDS; CHANGE MANAGEMENT TRAINING PROGRAM/ KNOWLEDGE OF
CHANGE MANAGEMENT/ ATTITUDE OF CHANGE MANAGEMENT

CHONTHICHA OSODPRASOP: EFFECTS OF CHANGE MANAGEMENT

PROGRAM FOR LEADER ON KNOWLEDGE AND ATTITUDE OF CHANGE

MANAGEMENT FOR PROFICIENT NURSES, QUEEN SIRIKIT HOSPITAL, THE ROYAL

THAI NAVAL MEDICAL DEPARTMENT. THESIS ADVISOR COMMITTEE:

Assist. Prof. Dr. WICHITPORN LAUSAWANAGOQON, Ed.D., Assist. Prof. Dr. AREERUT

KHUMYU, D.S.N., 90 P. 2011.

This quasi - experimental research was one group pretest - posttest design, The
purposes of this research were to study the effect of training program on knowledge and attitude
of change management for proficient nurses at Queen Sirikit Hospital. The research samples were
32 proficient murses and the instruments were the training package including the training program
and related document, the test of knowledge in change management and attitude in change
management questionnaire. Data was analysis using mean, standard deviation and dependent
t - test.

The results of the study showed that the knowledge and attitude of change management
after the training was higherthan before as fallows.

1. (Mean score of knowledge after the training was significantly higher than before at
the significant level of .05

2. Mean of attitude after the training was significantly higher than before at the

significant level of .05
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