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52921005: MAIJOR: SMALL AND MEDIUM ENTERPRISE MANAGEMENT; M.M.
(SMALL AND MEDIUM ENTERPRISE MANAGEMENT)
KEYWORDS: CONSTRUCT/BIDDING/ CHON BURY/
CHAWALIT ENGINEERING LIMITED PARTNERSHIP
PUCHIT PHONPAIPARL: AN ANALYSIS OF SUITABLE CONSTRUCTION BIDDING IN SMALL
CONSTRUCTION BIDDING PROCESS; CASE STUDY CHAWALIT ENGINEERING LIMITED
PARTNERSHIP. ADVISER: VUTTICHAT SUNTHORNSAMALI, D.B.A. 43 P. 2010.

Chawalit Engineering Limited Partnership was established on February 5, 2006 to engage in
construction business by an experienced team. The corporate vision is to create-a culture of operational
excellence to satisfy customers under the time frame given: The 4 corporate missions are 1. Entrepreneur
Mission 2. Customer Mission 3. Human resource Mission and 4. Social Mission

The bidding in public and private sectors of case study, Chawalit Engineering Limited Partnership,
the statistics showed that/most job was 66 percent from the construction network and word of mouth, the
bidding by the company was 30 percent and bidding in government affairs was 4 percent:

The strength of the company in bidding were the industrial-standard sources of raw materials which
recognized the public and private sectors, flexible with the situation changed; decentralized and empowered
supervisors to solve immediate problems by locations and purchasing power by quantity can be reduced the
cost.

The weaknesses. in bidding for the public sectors were a poor network relationships with
government affairs, the company should accelerate the business relationship with the government affairs
because Thai government projects have increased. Moreover, both public and private construction has been
driven by the recovery of the medium residential and industrial construction. The company can improve
relationships as a sponsor based on “Exchange Theory” by Richard Emerson, who described the exchange of
benefits between individuals and groups to Focuses on social relationships and responsibility to form network
structure. The exchange network will be successful by employee engagement and executive dedication.

Because networking is more meaningful. Not only work together to accomplish the goals of
business, but also refer to the activities to build relationships continuously and consistently. Always keep in
mind that organizations in the network will benefit from networking. This may be willing to sacrifice something
for a successful network. Insufficient manpower which needed more recruitment or sub-contraction without
cost of welfare benefits was a weakness in the bidding for the private sectors.

The internal networking itself should keep working and strengths and weaknesses analysis before
starting to build an exchange network. Both network and organization must have expectation to collaborate in
the same objective along the period of time, awareness of cultural differences in terms of location and

corporate culture.
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