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The purposes of this study wereto develop the model and to evaluate the
appropriateness of the develocpmentmedel in managing competency of head nurses at regional
hospitals in the eastern. Theresearch procedures consisted of two steps: First, 1} the literature
related management process including planning, organizing leading, and contraling were reviewed.
2} ten experts innursing management, nursing education, and nursing praclice were n-depth
interviewed formulating the developing model in managing cempetency, 3) thifeen experts in
nursing praclice were group interviewed concerning the apprepriateness and possibility of the
development model, 4) improve the model. Second, the preposed model from the first step was
translated in to the b Likert scale questionnaire. The feasibility of the questicnnaire was tested
through 126 head nurses at regional nhospitals in the eastern.

The findings revealed that

1 The development medel in managing competency of head nurses at regional
haspilals it the eastern comprised of three dimensions as follows: concepts and theories used in
developing the model, two facets of managing competency essentially to the nurse administrators,
and administrative practice and research proficiency.

2. The results of the development model in managing competency appropriateness was

the high level ( X = 4.19, 8D = 41)
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