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48920874: MAJOR: HUMAN RESOURCE MANAGEMENT; M.M. (HUMAN RESOURCE
MANAGEMENT)
KEYWORDS: ON-THE-JOB TRAINING / TEAMWORK
JARATCHAYA SANGNAPA: THE STUDY OF ON-THE-JOB TRAINING
MANAGEMENT GUIDELINE FOR TEAMWORK. THESIS ADVISORS: THESIS ADVISORS:

SOMSUK SOPONPINIT, Ph.D., SUMRIT YODSOMSUK, Ph.D. 135 P. 2010.

The purposes of this research were: Teamwork is cooperative effort by the members of
a team or company to achieve a common goal-or’business success. Effective teamwork results in
increasing of productivity and creativity. The purpose of this research is to study the problem,
quality, and requirement of teamwork in a workplace in order to understand and develop strategy
of teamwork building using the education, section/department, and work experience of employees
from three companies [in the Asahi-tec group which are located in Samutprakran and Chonburi.
The sample size was calculated using Yamane formula, and three hundred forty employees that
worked in 2008 were drawn from three companies. The study consisted of a questionnaire and an
interview form for executives. The frequency, percentage, average, and standard deviation were
analyzed using Chi-squared and F-test. The 95% confidence level was used to analyzed, and p
value of 0.05 is considered to be/significant.

The result of the study are as follow: 1 The employees that have different education
level and work experience are likely to have training problems with supervisors, and different
section/department likely to have training problems with colleagues. Most employees have the
same opinion that they never have teamwork training; however, some employees have studied by
themselves. The opinion of employees about working as a teamwork from different work status is
not different. Most people want to work as a group. 2 The comparison of teamwork quality is
significantly different among education level, section/department, and work experience. 3 The
executives commented that teamwork building training accords with the company policy which is
to encourage learning process of human resource. However, supervisors are the most important to
improve employee practice. In order to have an effective teamwork, employees need to
understand and participate in teamwork, and the company should also have an exercise or activity

to promote teamwork skill.
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