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46820016: MAJOR: EDUCATIONAL ADMINISTRATION; Ed.D. (EDUCATIONAL
ADMINISTRATION)

KEYWORDS: STRATEGIC LEADERSHIP/ DEVELOPMENT METHOD/ ADMINISTRATORS
IN BASIC EDUCATION INSTITUTIONS

GUNYARAT MUANGSONG: A MODEL FOR STRATEGIC LEADERSHIP
DEVELOPMENT OF ADMINISTRATORS IN BASIC EDUCATION INSTITUTIONS.
DISSERTATION ADVISORS: DERER PORNSIMA, Ph.D., PARADEE ANANAWEE,
Ed.D., SAMOOT CHAMNAN, Ed.D., PRIRAT WONGNAM, Ph.D. 243 P. 2007.

The purpose of this researc}; was 1o study strategic leadership, development method
and to propose a model for strategic leadsrship development of administrators in basic education
institutions. The sample used to construct the model included 18 strategic leadership-experts,
derived by means of purposive sampling. 'They were asked to review to the Delphi technique
questionnaires. The statistical devices used for the analysis<of data were median and
interquartile range. The appropriate strategic leadership model was finally rated by the sample
of 176 administrators in basic education institutions.  The' statistical devices used for analyzing
the data were mean and standard deviation.

As the results of the study it was found that the appropriate strategic leadership
model of administrators in basic_education institutions, according to experts, should include the
following features : 1) High-level cognitive activity focusing on analytical thinking, 2) Gathering
multiple inputs te’ formulate strategy focusing on the use of evaluation report on programs and
projectsin defining implementation plan, 3) Anticipating and creating the future such as being
proactive and effective problem solver, 4) Revolutionary thinking such as involving community
in participating school policy, 5) Creating a vision that is inspirational, influential, and ambition.
Three following strategic leadership development methods were popularly proposed by 18
experts; field trip, workshop and brain storming . Basic education administrators suggested that
1) the development activities should help teacher to promote self and professional development,
2} help the administrators to enjoy their work, 3) help the administrators to become effective
strategic planner, strategy implementation and proactive, 4) make the administrators become
proactive thinker and inspirational collaborators, 5) help the administrators to have a clear

vision corresponded to change and government strategy.
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