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48921376: MAJOR: HUMAN RESOURCE MANAGEMENT; M.M. (HUMAN
RESOURCE MANAGEMENT)

KEYWORDS: HIGH POTENTIAL EMPLOYEE RETAINTION / COMPENSATION
STRATEGY / FMP GROUP (THAILAND) CO.,LTD. / HI-P
(THAILAND)CO.,LTD

SEKSAN MEKTRAIRAT: THE STUDY OF HIGH POTENTIAL EMPLOYEE

RETAINTION FOCUSED ON COMPENSATION STRATEGY AT FMP GROUP

(THAILAND) CO..LTD AND HI-P (THAILAND) CO.,LTD THESIS ADVISORS: SOMSAK
SOPONPANICH, Ph. D., 91 P. 2007

The objectives of the study of high potential employee retaintion focused on compensation strategy at EMP
Group (Thailand} Co.,Ltd. and HI-P (Thailand) Co.,Ltd. To determine compensation strategy , Internal alignment ,
External Competitiveness , Employee Contributions and Appropriate administration that affect to retain the high
potential employee.  Tocompare both of operator employee and supervisory level have opinion to high potential
employee retaintion. To study and select the appropriate compensation strategy to retain the high potential employee.

This study is descriptive Research. The sample use in the'study were 42 high potential employee of FMP
Group (Thailand) Co, Ltd. and 31 high potential employee of HI-P (Thailand}Co.,Ltd. The instruments used for data
collection was questionnaire and the data were analyze by Statistic Package for The Social Science program. The
statistics used in analyzing the data were Pereentage, Mean, Standard Deviation , t-test, one-way ANOV A and Multiple
regression analysis at 0.05 significant level|

The result of study were EMP Group (Thailand) Co,.Ltd. and HI-P (Thailand) Co.,Ltd. have the opinion
level of Internalalignment was highest level , External Competitiveness was the second highest level , Employee
Contributions was the third highest level and Appropriate administration was the lowest level.

The Hypothesis tests was found that FMP Group (Thailand) Ce,.Ltd. and HI-P (Thaifand) Co.,Ltd. have
the opinion to high potential employee were difference at the statistical significance of .05. The operator employee
level and supervisory employee level have the opinion to high potential employee were not difference at the statistical
significance of .05.

The appropriate compensation strategy which importance to high potential employee retaintion was defined

by the multiple regression equation such as this : FMP Group (Thailand) Co,.Ltd was Y=2579+.023 X, +.056 X,

~

+.037X, +.215 X, and The regression equation of HI-P (Thailand) Co.,Lid. was Y =3.008- 236 X, +.124 X, -
017 X, + 252 X,
The result of appropriate compensation strategy for retaining the high potential employee of FMP Group

(Thailand) Co,.Ltd and HI-P (Thailand) Co.,Ltd. were appropriate administration strategy.
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