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4792447T: MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: BUSINESS/ EMPTY CONTAINER DEPOT/ LAEM CHABANG PORT
SOONTORN SODSRI: A FEASIBILITY STUDY OF EMPTY CONTAINER
DEPOT BUSINESS: A CASE STUDY OF THE ADJACENT AREA OF LAEM CHABANG
PORT. ADVISOR: MANA CHAOWARAT, Ph.D. 79 P.2007.

The objective of this study was to analyze the return on investment of the project for
developing an empty container depot by a private company in the area of Laem Chabang
Municipality. The study was confined the area of the project study to that locating near Laem
Chabang Port. The data used for the analysis are secondary data collected from some sources
including Laem Chabang Port, Laem Chabang Municipality and other relating government agencies.
The set of investment decision-making criteria was based on the financial methods of Net Present
Value, Benefit-Cost Ratio, Internal Rate of Return, and sensitivity analysis. The three different
scenarios of changing in costs and benefits of the project are simulated in case of the sensitivity
analysis.

The project was proposed the initial investment cost of 31 million baht by using the
discount rate of 8.45 percent and the term of the project was 10 years. The results of the study also
revealed that the Net Present Value was estimated 18,548,553 baht, whereas the Benefit-Cost Ratio
was 1.16 times, and the Internal Rate of Return was estimated 39.73 percent. The sensitivity
analysis of the three scenarios were included as follows 1} 10 percent increase in the project cost,
2) 10 percent decrease in revenue, and 3) the spontaneous increase in the project cost of 10 percent
together with a 10 percent decline in receiving revenues resulting in the net value of 7.09, 5.23,
-6.22 million baht, respectively. Besides, the Benefit-Cost Ratios were declined to 1.06, 1.05 and
0.95 times, respectively, meanwhile, the Internal Rate of Ratios were about 17.54, 15.75 and 1.11
percent respectively. Based on the analysis of investment criteria, it was found that an investment
on the project under the normal situation case, the Scenario 1 and the Scenario 2 were expected

feasible, The Scenario 3 was otherwise.
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