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48921208 : MAJOR : HUMAN RESOURCES MANAGEMENT ; n3.1 (HUMAN
RESOURCES MANAGEMENT)

KEY WORD : RECRUITMENT / SELECTION / JOHNSON CONTROLS & SUMMIT
INTERIORS LTD. / GOOD PRACTICE

WIYADA PRAEMANEE : GOOD PRACTICE : THE CASE STUDY OF
WORKING SYSTEM IN RECRUITMENT AND SELECTION OF JOHNONS CONTROLS &
SUMMIT INTERIORS LTD. ADVISOR : PANICH LAOSIRIRAT:, 37 pages 2007

The propose of research for the study of good practice : Case study of working system

in the recruitment and selection of potential employees for Johnson Controls & Summit Interiors

Ltd.

To increase the strength of ones competitive in the business world; All organizations
need to be well developed in all areas i.e. Marketing, Method, Machine and Man : These are the
factors for the business’ growth, once the organization can manage and implement the will create
advantages for success. Potential employees will make the organization the competitive leader.

The best system includes internal factors to directly drive the business’ growth.

Johnson Controls & Summit Interiors Ltd. focus on both productivity and efficiency,
and as a result' we were promoted to 1 of the top 100 companies for best management world wide

due to-our system in recruitment, selection and continuous improvement.

To successfully management human resources, one must build potential people using
both direct channel and indirect channels relating to business goals. The employee’s progress and
the organization’s growth are key parts of Johnson Controls policy to be “Successful

Organization”
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