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48920973: HUMAN RESOURCES MANAGEMENT BRANCH; M.M,
(MANAGEMENT MASTER DEGREE)
KEYWORDS: HUMAN RESOURCES FOCUS/ COMPENSATION MANAGEMENT
STRATEGY/ HALLA CLIMATE CONTROL (THAILAND) CO., LTD.
KAMONTIP BOWONNIMIT: GOOD PRACTICES: CASE STUDY OF HUMAN
RESOURCES FOCUS — COMPENSATION MANAGEMENT STRATEGY OF HALLA

CLIMATE CONTROL (THAILAND) CO., LTD. PHANIT LAOSIRIRAT, Ph.D., 25°P. 2007.

Best Practices of any companies in Thailand could drive those companies to compete
with others in international competition, by benchmarking best practices of the successful
companies in Thailand and winning the prize of Thailand Quality Award that applying the
Malcolm Baldrige standardization.

This individual study of Good Practices had been applied from Best Practices and
emphasized on Human Resources Focus — Compensation Management strategy of Halla Climate
Contral (Thailand). This company is the manufacturer of automotive air conditioning system to
famous auto makers that started mass production in Thailand since year 1999. From year 2004,
the Company has been receiving the Award of Welfare and Employee Relations consecutively
also certification of Thai Labor Standard from the Ministry of Labor and welfare. These prove
the efficiency of human resources management and executives’ commitment to their human
which is the core value of the organization.

Good Practices of this case study company are from the perfect linkage of business
management from Vision, Mission, Core Values, Business Target, Key Performance Indicators
and Action Plans; that lead to the end result of good practicing and creating work process which
responsive to company’s compensation management strategy and development of employee

relations through all employee levels’ involvement.
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