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WuaRARm Agility ez Responsiveness (pnawssas miande, 2549)

customer

Lean Processes lq>

(A) Lean Suppiy

.

Agite Prueesses ]ﬂy)

(B) Agile Supply

supply
S,
Satisfied
TUstomer

Nisterial

Decoupling
paint

U Lean Aaile :
Processes ﬂ:} $ Procesies .:.>

() Leagile Supply

N 2-4 Lean, Agile uaz Agile Supply (Mason-Jones, Navyior, & Towill, 2000)

1. Agility
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i 2-5 armduRiufaas Agility Conceptual
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atnals AnuasaEes nngreusulunszuunTRANANAY e (Kritchanchai &
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1. MiBsERgIMURaRngTIMRNARWeY (Kingphutthapong, 2005)
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Supplier 1 Manufacturing Wholesalers
60%
process Finished -
- Hot- goods
Supplier 2 rolled warehouse End-users
steel of (Awaiting &
omee | i for mnE{cl;xrers
i dispatch
Supptier 3 tspateh) 40%

Steel pipe Cutting sheet
Hot rofled ©

F
s
t .
! steel coil

t
3 L]
3 1
t 1
[ i
[} B
b Slitting coil C-channel '
I 1
% Hot rolled steel coil H

E)
§ H

i 2-6 Taseainaaeanidein 1eind e (Kingphutthapong, 2005, p. 3)
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oo o o=l =y

UnAgLreRAdTuN vasann L SiessiiadaBannuaranininida
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avagiduneulidszdvgesilymuasdneoraaiiygmibeaiu uazsyaumareinisin
] 8/
BWE #idnAty q Imauiifymdmiunsdiilfa nsafreamsinaunusduminu (Working
_ o . o X
in Parallel) .ihAanazilszansnuluadng iesafranszuaunisaasdaysliusiudiu
Fy oo A e ¥ - Y =
wananigfiimeansazmlanidivedumannuglunisa¥iainmeneaansainausianisd
iwhauwdasetiane Tuansiisadumou Tenasiansuniisinaltdireyanaainisiia
BWE agjnseanln
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mMAfuTiiniemsiednasRaalufiaunnuasdiinnmianialuasrnsuazien
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2. UARNAINUYRER PC (Hewlett Packard) (Naylor, Naim, & Berry, 1999,
pp. 107-118)
Q o oo g 8 = nﬂl % =
dmiuedAdetiliumsAnmlugnatnnsssinisuda PC Selduuanaudn
NIRAALUL Lean Uaz Agile 1153119 DP Amunvanigaluanimnisiiaaiusiaanisi
AamuLlslsaugs urznisHdnupanuuliiiige SensAnenlilinsAnefeniy
wennsndluBuAT i unuiveszaznatnsaaaznluszil 1 (Fleu 2 e 3 iHeu
9 1 L
wazannnda 3 euauly wudiszAuanuuingiazediannnds 3 e dumangaawgn
lugpavnssunisndn PC fnansenuainnisnansadusszaaninndtafasnis

Tuszazdu - MIAAnsiRLdwenanamwensaluds snfluazsesiinsfiayadn

revduAlfdne o) Ae

_ Quality X Service
Cost X Lead *time

Value

d: a kY y 0 i ql ] cil &£ 1 © & g g
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piinnaglad Tunawd 2-7 HP Tiinnsanegm DP 1dfidousesdagiuifiedudngn ezl
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v o 9

(Finished Goods Assembly) Guifluqaiilssnatfudauaacdudndugaiedeludouilasld

%

H 8
a1t 2 flanflunisdszneumueauiasnislugusng q aesgndn fanwi 2-7 fail

COMPONENTS ECHELON SUB-ASSEMELY FINISHED GOODS DISTRIBUTION RETAILER END-USERS
ECHELOY ASSEMBLY ECHELON ECHELON
< TANEEKS, ; | Eoneton

Hardfita
l Vendors
(Far East) L

'l Conpunasls
Vendors
{Global)

81005
{ & Non-Cernpany Unit
Vandor Hase (Globap o, ot OTE |
_h. = Mabadal Flow
E A oos I
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e smmsns, - PRGN 01 e Dasoupling Point

nwd 2-7 ngluageadagaululdginiu PC (Naytor, Naim, & Berry, 1999, p. 116)
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3. muﬁﬁ'ﬂLﬁ'mﬁ’uqmmmﬁummﬁ (Van Donk, 2001, pp. 297-306)
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Product and market charucteristics Process and stock characteristics

Required defivery cefinbility Lead times and cods of steps i the {primary) process
Required delivery time Corerolabiliey of manukictuting and procurement
Peedictabiliey of demand Costs of stock-holding and value added betwees stock. poines
Specificity of domand Risk of obsolescence

Pracess contiraints Detivery service requirémensix
Long Tead timesthigh changeovervosts  Slwort delivery time expected
Bad provess eotgegl High delivery reHability

Product niacket constrainty  Inventory cost consideration
Freicgular market demand Tow stovk levels
Specifie produces Redure risk of obsolescense

CONSTRAINTS [ REQUIREMENTS

i 2-8 Tadauasdneraissing o lunisiauus DP (Van Donk, 2001, p. 299)
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\/L—¢ Processing —l\/—* Granulate Patkaging ——\/

raw semi-man. finished
materials products products

L 4

Muf 2-9 NTTUIUNNTRARRIMAT (Van Donk, 2001, p. 303)
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