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Item KPI Detail Score  Weight Time or % Score Remark
1 Production Downtime
0 time 100
1-2 times 60 25% 1 15
More than 2 times 0
2 Wrong Part Issuing Vehicle Incoming
(Summary from Total Total 3215 Units
Vehicle in Production 25% 0.16% 0 Wrong Issue 5 Units
Line) (Calculate/ Unit)
0-0.05 %" 100
0.05Pnot over 0.1% 75
morethan 0.1% 0
3 5'S (Responsible Area
- Office/ Store)
more than 75% 100 20% 62.67% I5
more than  55-74% ( (75
less than and rqual
to 55% 0
4 Variance from Cycle Compared Stock
Count (Random Data with Actual
Checking) 100 30% 63% 0 44 from 70 Correct
90-100% 75
80-89% O
less than 80 %
Total Score Bonus (Baht) Actual Result Bonus
85-100% 500
60-84% 200 30 0
[ess than 60% 0
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Item KPI1 Detail Score  Weight Time or % Score Remark

1 Production Downtime

0time 100
1-2 times 60 25% 1 15
more than 2 times 0

2 Wrong Part Issuing Vehicle Incoming
(Sumhlﬂry from Total Total 3278 Units
Vehicle in Production 25% 0.06% 15  Wrong Issue 2 Units
Line) {Calculate/ Unit)

0-0.05 % 100
0.051(not over 0.1% 75
more than 0.1% 0

3 5.8 (Responsible Area
- Office/ Store)
more than 75% 160 20% 80.67% 20
morethan 55-74 % 75
less than and equal 0
to 55%

4 Variance from Cycle Compared Stock
Count (Random Data with Actual
Checking) 100 30% 69% 0 48 from 70 Correct

90-100% 75
80 -89 % 0
less than 80 %
Total score Bonus (Baht) Actual Result Bonus
35-100% 500
60-84% 200 0 20

fess than 60%

0
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Item KPI Detail Score  Weight Timeor%  Score Remark
1 Production Downtime
Otime 100
1-2 times 60 25% 0 25
more than 2 times 0
2 Wrong Part Issuing Vehicle Incoming
(Summary from Total Total 3565 Units
Vehicle in Production 25% .06% 15 Wrong lssue 2 Units
line) (Calculate/ Unit)
0-0.05% 100
0.051 not over 0.1% 75
more than 0.1% O

3 5§ (Responsible Area
- Office/ Store)
more than 75 % 100 20% 79.75% 20
more than 55 -74 % 75
fess than and equal 0
to 55 %

4 Variance from Cycle Compared Stock
Count (Random Data with Actual
Checking) 30% 86% 22.5 60 from 70 Correct

90-100% 100
80 -89 % 75
less than 80 % 0
Total Scare Bonus (Baht)  Actual Result  Bonus
85-100% 500
60-84% 200 82.5 200
less than 60% 0
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Ttem KPI Detail Score  Weight Time or % Score Remark
1 Production Downtime
0 time 100
1-2 times 60 25% 0 25
more than 2 times 0
2 Wrong Part Issuing Vehicle Incoming
(Summary from Total Total 3477 Units
Vehicle in Production 25% 0.03% 25 Wrong Issue 1 Units
Line) {Calculate/ Unit) ‘
0-0.05 % 100
0.051(not over 0.1% 75
more than ¢.1% 0
3 5 § (Responsible Area -
Office/ Store)
morethan  75% 100 20%  76.00% 20
more than ~ 55- 74 % 75
less than and equal 0
10 55 %

4\ \Variance from Cycle Compared Stock
Count (Random Data with Actual
Checking) 100 30% 91.89% 30 102 from 111

90 -100 % 75 Correct
80 -89 % 0
less than 80 %
Total Score  Bonus (Baht)  Actual Result  Bonus
85-100% 500
60-84% 200 100 500
less than 60% 0
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