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KOPCHAI THANASANKULANG: THE INVENTORY PROCESS IMPROVEMENT
IN THE AUTOMOTIVE ACCESSORIE MODIFICATION BUSINESS. ADVISOR:
NAKORN INDRA-PAYUNG, Ph.D. 32P. 2007

The study is to improve the inventory systefn in automotive accessories modification
business (AAMB) by analyzing and understanding the receiving and dispatching raw materials
of AAMB. After analyzing, the findings are discrepancy and outdated database due to using Excel
spreadsheet. The consequences are a delay or lag-time of using database which casily cause errors.
This will affect the raw mnaterial ordering and inventory processes.

T this case study, the improvement is to replace the current/ system with barcode.

The evaluation will be divided into two parts: 1) analyzing and comparing pre-and post barcode
implementation by measuring the time efficiency of input data into system 2) Using percentage
errors of database as an indication and comparison, This will be used as an index to measure the
level of success.

From this study, this new improvement was found to be satisfactory. The results are as
féllows: 1} it became more efficient and consumed 85.88 percent, less time than the old system
2) The percentage for correciness of physical inventory check has been increased from 63 to 92
percent {this figure was randomly picked from the database of monthly inventory check).

The direct benefit from this improvement is the increase the company’s efﬁciency
of ordering and purchasing raw materials, no exceed-inventory than requires. Consequently,
it takes less capital expense and better cash flow; thas enabling the company to be more

competitive
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