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KEYWORDS: LEADERSHIP EXPECTATION
PHRAEPHILAI CHEERSOMSUK: LEADERSHIP EXPECTATION AND
EMPLOYEES’S OPINION: A CASE STUDY OF DARVID PROPERTY SERVICES CO.,
LTD. THESIS ADVISOR: WANNEE DEAWITSARDT, Ph.D.,63 P. 2007

The purpose of this study is to investigate and compare the between the expected and actual
leadership behaviors in the opinion of employees. The populations in the study are 80 employees of Darvid
Property Service Ltd. The instrument used is a leadership behavior questionnaire containing two sides of
leadership; stress on task and on relation. The questionnaire rated by 4 ranking scales according to Halpin’s
theoretical concept (1966). The questions based on Chanthana Worakun’s questionnaire (1986). The statistics
used are percentage of frequency, mean, standard deviation, and effect size.

The findings are as followings

1. The overall part of stress on task leadership behavior of the management was in
4 high level according to the employees’ expectation. When considered in details found that most employees
had high level of expectation. The emphasis on peak performance of the employees had average level of
expectation. The emphasis on overall relation and the other minor points had high level of expectation.

2. The actual Jeadership behavior of the management according to the employees’
opinion, for the emphasis on task had average level of actual practice. When considered in details most of them
had average level of actual practice. The two high level of actual practice were found in 2 points: the clear and
easy to understand commanding, and the hasting of the work to meet the deadline. For the stress on relation, the
overall actual practice had average level. When considered in details found that most had average of actual
practice. The two points that had high level of actual practice were the equity of the employees and the use of
the employees’ opinions for the work.

3. The expected and actual leadership behavior of the management according to
the employees’ opinions was that the overall of stress on task behavior was different except the point about
clear and easy to understand commanding. The leadership behavior of the management was not different. When
considered in details found that most of them were different. For the stress relation behavior the overall was
different. When considered in details found that most of them were different. There were three points which
were not different. They were the listening of employees” opinions, the equal treatment to employees and the
requirement of employees® opinions to use in work.

These results can be used for administration and management in organization and development

effective leadership behavior to increase leadership’s level
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