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Transport Charge Structure as at oil-price bt.14.59/1tr.

Fixed-cost Vehicle

Head / trip | Wages/day(s)

AHowance

1 Overnight | 2 Overnights

per trip

_per trip

Shuttle
PAVCTH

6W - driver
no worker

Bangkok
Dealer

6W - driver
2 Workers

Bangkok
MM-DC

6W - driver
2 Workers

lday  |6W -driver

2Worke:;s B

2 days 6W - driver

2 'Workers

3 days 6W - driver

2 Workers

1 day 4W - driver

1 Worker
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means both
one day/one night

Operating cost :
within 24 hrs. delivery

Running-cost (a)

Management-cost (b)

()

From PST.
roudtrip(km)

Litre
@ 3.50

Oil price
14.59 / Ltr.

Handling fee| Handling fee
per (m3) | TL =28m3

Fixed-co!
per trip

Trip-base
Trip-base
d = a+b+c

Present
price
list

It's about
change
(%)

: PAVCTH
: Dealer

Bangkok
Bangkok
Bangkok : Battery/4w
Bangkok : MM-DC
Samutsakorn
Nakornpathom
Samutsongkram
Ayudhaya
Chachoengsao
Supunburi

Angtong

Saraburi
Kakornnayok
Petchaburi
Kanjanaburi
Prajinburi

Chonburi

Singhburi

Lopburi

Rayong

Chainart

Uthaithani

Srakaew

Chuntaburi
Nakornratchasima
Trad

Operating cost with overnight(s) delivery :

Prajuebkirikhun
Chumporn
Ranong
Suratthani
Nakornsrithammaraj
Pung-nga

Krabi

Trung

Pattalung
Phuket

Songkla

Sutun

Pattani

Yala

Naratiwat
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Monthly Transportation Report - Operation KPI

Total Trips

Total Distance (KM)
Total Order

Total Drop

Total Boxs (Out)

Total Oth. (Out)

Total Boxs (Retrun)
Total Oth. (Return)

Total Value (Baht)

Total Transport Cost (Baht)
Total Fuel (Baht)

Total Fuei (Litre)

Total Working Days
Totat Late Time Delivery

Damage / Loss (Baht)

Distance/Trip (km)
Drop/Trip

Boxs/Trip

Value/Trip (Baht)

Cost/Trip BKK.(Baht)
Cost/Distance BKK.(Baht/km)
Boxs/Order {(Drop)
Value/Order (Baht)
Cost/Drop BKK.(Baht)
Value/Boxs (Baht)
Cost/Boxs BKK.(Baht)
Cost/Value (%)

Cost Fuel/Transport Cost (%)

Trip/Day

KPI - Customer Satisfaction
On-time Delivery (Order) %
On-time Delivery (Drop) %
Goods Condition %
Politeness / Customer Complain (%)
Damage / Loss (%)

Document Accuracy (POD.Return on-time)

Monthly Transportation Report - Operation KPI
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