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This study aims to analyze the layout of the automotive industry of ABC Co. Ltd.
by applying the principle of the Systematic Layout Planning and Activity Relationship Analysis
Technique. The questionnaires are developed and used in order to collect information of the
relationships among departments within the warehouse. Factors affecting to the layout-and
material flow are then analyzed. As the result shown, this study proposed alternative layouts
which can improve the overall material flow of the current layout. In addition, the management

system for controlling the current and future warehouse of ABC Co. Ltd. is also suggested.
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