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46820202:  MAJOR: EDUCATIONAL ADMINISTRATION; EdD. (EDUCATIONAL
ADMINISTRATION)

KEYWORDS: BUDDHIST ORIENTED SCHOOL PROJECT MANAGEMENT
MONTAKARN THONGYAI: DEVELOPING MODEL OF BUDDHIST

ORIENTED SCHOOL PROJECT MANAGEMENT IN THE BASIC EDUCATION

INSTITUTIONS. ADVISERS: KUNAWUDH KONCHALARD, Ed.D., CHAROENWIT

SOMPONGTAM, PhD., PRIRAT WONGNAM, PhD., NUANPACHONG UDONPIM,

Ph.D., BOONRUAM TIPPASRI, M.Ed. 225P. 2006. ISBN 974-5028-57-6

The purpose of this research was to develop the model of Buddhist oriented
school project management in the basic education institutions by searching documents,
conducting seminar, interviewing professional experts on virtue and morality in order to
develop the model of Buddhist oriented school project mangement. The concepiual model
was verifed suitability and possibility by the professional experts and then the model was
reviewed the appropriateness by the practitioners, the school administrators and teachers.
The samples used in this study were 60 administrators and teachers, 23 professional
expersts, and 719 school administrators and teachers. The statistical devices used for data
analysis were percentage , mean and standard deviation, median, and interquartile range.

The conceptual model of Buddhist oriented school project management was
summarized as follows: the structural management comprised the formulation of
appropriate roles and authorities of the exccutive committee and adapted the
organizational structure to the changing context of the school. The excquﬁve committee
were consisted of the school administrators, the school committee, teachers, parents,
Buddhist monks, official, and community organizations who were responsible for advice
the youths for being good citizens. The project monagment process was o summarize and
report the project formulations. The expected outcomes of the project were to assist the
youths in behaving thcmselves to be tolearnce, morality, preserverance, and knowing how

to share and conduct activities in working teams.
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