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This study aimed at presenting and analyzing the appropriate maodel of
Municipality Educational Structural Organization based on Mintzberg's. Concept . The purposive
sample used to construct the model included 18 educational experts of which their
municipalities got rewards in Education Administration in 2004, 18 of them were asked to
response to the research by being interviewed and 31 were asked to response o the
questionaires by using Delphi technique. The appropriate educational purposive’ model was
finally viewed by the sample of 22 municipality educational experis, The. statistical deviceé
used for analyzing the data were median and interquartile range.

Findings:

1. The purposive mode! for the structure of municipality educational Administration
consisted of 5 parts: The strategic Apex being responsible for producing municipality
educational policy and create municipality educational strategy. The middle line being
responsible for support the standard of personel management based on Educationa! Ministry.
The technostructure being responsible for producing standardization of work skill.

The supporting staff being responsible for evaluating and academical service.
And the oberating core being responsible for building up interior structure in educational
division. '

2. Educational municipality structure should have 3 boards for increasing more
efficiency

3. According to Mintzberg's effective structuring, the educational municipality in this

study tends to become a professional bureaucracy organization.
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