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The objectives of this research were to study. and develop a /model of internal
supervision in basic educational institutions. The research procedures consisted of 4 steps as
follows: 1} Find basic needs in supervision of teachers; 2) Design a mode! of intemal
supervision in basic educational institutions; 3) Verify. quality of model of intemal supervision
in basic educational institutions; and 4) Implement and present model of intemal supervision
in basic educational institutions and evaluate the result. The sample was schoof principals
and teachers under the Offices of Trat Educational Service Area by purposive sampling. Sources
of data included: 1) Questionairs need of infernal supervision; 2) Evatuation 'model of intemal
supervision in basic educational institutions: 3} Questionairs for efficiency testing of intemal
supervision \model in basic educational institutions. The ‘experiment design was one group
posttest only design. Data analysis was undertaken by means of document analysis, ltems-
Objective Congruence Index and descriptive statistics.

The major findings' were direct assistance, group development, professionat
development, curriculum development and action ressarch as follows: Direct assistance
consisted of 1)planning with teachers: 2) participating with teachers; 3) collecting the resulis
and ‘support; 4) analysis the oufcome of supporting; and 5) summarize the process of
assistance. Group development consisted of teachers’ ability development of 1) finding
knowledge and experiences; 2) creating discipline in leaming; 3) the cooperation of defining
problem; 4) solving the problems; and 5) creating job satisfaction, reinforcement and morale.
Professional development were 1) survey teachers’ need of teaching techniques; 2) development
of child center teaching; 3) seminar the result of teaching; and 4) development of feaching
spirit. Curriculum development consisted of 1) preparing of cumiculum performance; 2) performing
school curmicidum; 3) planning of curriculum imprementation; 4} cumiculum administration;

5) supsrvision and avaluation; 6) summarize; and 7) improve of curriculum administration.
Action research consisted of 1) setting research objectives; 2) sefting research methodblogy;

3) collecting data; 4) data analysis; and 5) summarizing and report writing.
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