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MODE SCHOOL
MONGKOL PHATORNTUWANON: AN ANALYSIS OF ORGANIZATION
STRUCTURE AND MANAGEMENT PROCESS OF POPULAR EXTRA LARGE-SIZED
SECONDARY SCHOOLS UNDER THE OFFICE OF BANGKOK EDUCATIONAL
SERVICE AREA. DISSERTATION ADVISORS: DIRAK PHONSEEMA, Ph.D,,
SITTHIPHON NIYOMSEESOMSAK, Ed.D., PIRAT YONGNAM, Ph.D., PHARADEE
ANANNAVEE, Ed.D. 151 P. 2006. ISBN 974-502-787-1

The purpose of this study was to explore the organizational structure and
administration process of the popular secondary school Bodindecha (Sing Singhaseni) under
Basic Educational Office of Bangkok, Area 2. It was studied by qualitative research and using
the purposecful sampling, data collection by content analysis, in-depth interview focus group
discussion, and observation_ and field — note.

The study revealed that the popular secondary school, Badindaja {Sing Singhaseni)
divided their tasks for both vertical and horizontal lines from authority structure of Weberian
Model Bureaucracy. The power structure was formal decentralization. In educational
administration” were composed of 5 parts: academic part, budgeting and personnel, education
supporting and student activities, general service, and director offices. In the process of school
administration, 4 steps as the qualification circle, PDCA were found; 1) school planning 2)
doing the plan 3) fbllowing up by checking and 4) Acing for improvement. Finally, all
stakeholders were partially involved in the school quality development. The making decision

was decentrated to the vice-director and heads of staff.
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