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46923513: MAJOR: TRANPORT AND LOGISTICS MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTICSMAGEMENT)
KEYWORDS: FREIGHT CONSOLIDATION/ INTEGRATION OF SMALL FLOW
VOLUME/ CONSOLIDATION
KUNAKORN SRIPIROM: THE DELIERY COLLABORATION OF FREIGHT
CONSOLIDATION THROUGH TRUCK CARRIER: A CASE STUDY OF ELECTRONIC
HOME APPLIANCE PRODUCTS. ADVISOR: PORPAN VATCHAJITPHAN, Ph.D. 85 P.

2006,

The purposes were rescarch to study the solutions applied with the current operation of
a casc study - clectronic home appliance products manufacturer in domestics delivery through fhe
domestics carriers based on a small volume flew of electronic appliance that occurred in daily
delivery tothe deaier located inNorth-East ol Thailand, Phis study depended on the COO[]C!'{lliL.)l]
of the allicd companics in combining small flew volume for delivery. This reseatch was basicatly
analyzed from the collected data from September 2004 o January 2005. The rescarch was divided
into two parts for the cost comparison purpose: the first part involved the operation effectiveness
prior to run this research. The second part involved the operation effectiveness resulted after
running this research. The key successful point for either the case study - electronic home
appliance products manufacturer or the allied companies was the cost reduction purpose.

The result showed that the 0peraﬁ0n could better manage the delivery for the overtflow
product, The overflow product prior to tun this rescarch was 221,70 square meters in September
2004, 206.50 square meters in October 2004 and 235.86 square meters in November 2004.
Comparing to the overflow product after running rescarch which was 6.89 square meters in
December 2004 and 9.54 square meters in January 2005, This could increase the delivery
performance and effectiveness from 90.23% to be 99.78%. Moreover, the allied companies could
reduce the operating cost for North-East region delivery by 35.820 baht in December 2004 and

31,530 baht in January 2005,
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