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2004

fIm AT OB Inventory Day of Supply YBINITLUIUNITFIND As-is UAITLNTN
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A1519% 5-1 Inventory Days of Supply ﬂumﬂi:mumsq'sﬁ% As-is LAY To-be

Inventory Days of Supply; Days
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Jul. Aug. Sep. Oct. Nov. Dec
i12002(As-Is) | 37.93 ] 45.80 [ 63.29 | 54.46 | 72.48 | 65.04
112003 (To-Be) | 3652} 42.71) 53.79 | 49.32 | 36.63 | 35.60
il 2004 (To-Be) 35.04 49.57 34.06 38.27 A47.27 56.33
Inventory Days of Supply; Days

Jan. Feb. Mar. Apr. May Jun. YTD
il 2002 {As-Is) 42.65| 36.02 | 52.79 | 48.34 | 52,91 | 105.46{ 56.43
il 2003 (To-Be) 46.31| 42.54 |30.66 | 42.38 | 51.69 50.99 | 46.70
il 2004 (To-Be) 64.01| 51.68 | 37.71 | 32.61 - - |\ 45.98

ARG 1UAOUYDY Inventory Day of Supply YBINIEYIUNTIFIAY To-Be UA1551 T

30.66 Tudouiiuay Tn1an13i8u 2003 89 64.01 Tulwdouunsiay 19015133 2004 Haunde

6UAU 46.70 Fu YBIIMIINITIIU 2003 1AL 45.98 TUUDINIANITIEU 2004 TaNUEDES

fissnnannsaiaaussauz lAanoanm laslddoyannszuy ERP nduin lddudiTas 1y

dosselitinsllatgydneumiloulugsie As-is s1wazBoaniuaised 5-1 uag 5-5

Inventary Days of Supply {(Days)
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100.00

80.00

60.00

4000 }—

] 2002 (Ad-)
wistwnt] 2003 (To-Be}

| metmef] 2004 ('ro-Bép '

20.00

Jul, Aug.

Sap.

—

Oct. MNov, Dec. Jan. Feb. Mar. Apr. May

Jun.

AR 5-1 wan1TiRausTaus Inventory Days of Supply ﬂmqnszmumsqsﬁﬂ As-is 1I0g To-be
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vinas I dunaas i ldhaussous Inventory Day of Supply Hiaussausfiaiu

YOINTEUIUMITINT To-be Tugrusnuesinianisidu 2003 sufisiinianisitu 2004 wiedian
Inventory Day of Supply #aaastiuies uafuTINIemMs&u 2004 (Jan.04 Apr.05) ndAnETiNG
ﬂ15‘3’%345snuwaaé’a%’iﬂﬁ’mdnﬁ"w@hﬁmm"ls@amnﬁaﬁm%’unszmumsqsﬁﬂ To-be
ueraihimsduiiuanvesfmsiadduyuiige wielRunuIniudufnndegaoudan
ﬁqﬁnﬂuwﬂﬁm{i‘ﬂamﬂgafhmmﬁumuﬁ’{mﬂﬂwaﬁﬂqﬁwﬁ’nmﬁmxﬁuﬂqu’%’ﬂ%’ﬂu (Hot
Roll Coil) fiftutuetsderiiesiusnansil 2003 dhudumn nosiuunumsngaroinigelng
Tusailarei) 2004 vos Suppliers Fanaimalsemauazamolinlszmea mlvgsAnsdidnm
fuiudosdoudnendefithuingiundniityange

AURAYS IR B1YDY Cash-to-Cash Cycle Time V0INTLUIUMSTIAD As-is Hnseuig
4454 Fu Tudounsngny B9 16429 Tu Tuidou fguiou feannlunseurunsgsis To-be
Guiimstine’ SCOR Model Tillszgna 19 lu Insanad 2 vestl 2003 #1195/ Cash-to-Cash
Cycle Time Safifanns nf3vnfsusudiwanderdiutiil 2002 swaziBoaamuas e 5-2

1oz 5-4

S"?!'l‘i’lﬁﬁ 5-2 Cash-to-Cash Cycle Time ﬂlﬂﬂﬂigﬂﬁluﬂﬁﬁ‘iﬁﬁ] As-is 110¥ To-be

Cash-to-cash Cycle Time; Days

Jul, Aug. Sep. Oct. Nov. Dec.
f12002¢As<s) . | 4454 62.15 | 83.02 | 71.09{ 95.65 | 84.67
il 2003 {To-Be) 16233 73.33 | 8343 ] 81.95| 69.22 | £6.42
i 2604 (To-Be) 70.54 91.34 | 58.69 74.04 85.99 94.53

Cash-to-cash Cycle Time; Days

Jan. Feb. Mar. Apr. May Jun, YTD

12002 (As-ls) |} 61.46 | 45.58 | 76.52 72.97 | 99.12 | 164.49 | 80.11 |
il 2003 (To-Be) 79.74 | 73.67 | 50.50 | 72.99| 85.92 | 80.70 | 73.35
il 2004 (To-Be) 117.51 | 96.15 | 74.44 | 36.04 - - | 68.32

AUNAYTIRAOUYDI Cash-to-Cash Cycle Time Y9INTTUIUMIFING To-be A
] -] = ar - | < o 1t
SEMI 36.04 Twi@nuiumiou 83 117,51 3 ludouunsny Im19n15630 2004 szifiuie

. -~ i 1 ' ar - af o
Cash-to-Cash Cycle Time (Suilanuafiosiiosnnnisnrugumsswariagiulddwwoees
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i’fﬂgaﬁmmuz Cash-to-Cash Cycle Time ﬂlﬂﬂﬂisﬂ’)uﬂ1i§'jﬁ%A5—is uaz To-be
I NTMA N THR 5-2 taz 5-5 Furu 18 aussauE Cash-to-Cash Cycle Time &

] 3 1 1
To-be au55OUZNAYUNTOHAT Cash-to-Cash Cycle TimeNanaNiwDd

Cash-to-cash Cycle Time (Days}
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e ] 3003 (To-Bo)-

%1 el 2004 {70 86)

T T . 1

Jul. Aug. Sep. Oct Nov. ‘Dec.. Jan. Feb. Mar. Apr. May Jun,

mwﬁ 5-2° HAN1SIATNTIOUY Cash-to-Cash Cycle Time ﬁJENﬂiz‘lJ’mmi'ﬁ‘ﬁﬁ‘i] As-is M0 To-be
HoYAAUTIAUY Cash-to-Cash Cycle Time 1ATINMIAIUINUNIA [nventory Day of
Supply, Debtor Days (Days of Sales Qutstanding) 1i61¢ Creditor Days (Days of Payables
Outstanding) Y84NITZIMIUAITFINVAS-is 1tAL To-be Fafiannswidhedu | uaasmaussousia
ﬂfummﬁmmfiuﬁﬂﬁwﬁﬁzﬂmqgﬂﬂﬁy (Debtor Days) wazd i (Creditor Days) fiana v
ATZUIUMSEIAY To-Be o Idmadnigni 180 1nnsm1aA1 Cash-to-Cash Cycle Time anns
ﬁ1lﬂ§U516ﬂﬂBQﬁU§5ﬂﬁ U3iinU Delivery Performance ‘llﬂﬂﬁ"ﬁﬁ“]?’?fﬂ Delivery in-full
On-time (DIFOT) Y84n32UIUMITINIAs-is Trundes iy 91% Tuilmenisiu 2002
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a ¥ . - A A .3 LY ' = ar o
v941) 2003 ¥ 1¥TiA1 Delivery Performance (Fufisnitiniu nfSoufeususisauderdy il

2002 'i']EJﬁzl%Uﬂﬂ'lﬁJﬂﬁNﬁ 5-3 HAzS-4

A1519% 5-3 Delivery Performance ‘l!mﬂiz'lj'mﬂ'liq*iﬁil As-is 1101% To-be

Key Performance Indicators | As-Is 2002[To-Be 2003  Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04
Actual

Delivery Performance | ’ N i
:"}Q DIFOT for Export order g1 9_2_ o 106 i 10[; o\ 100 2 M.I;m 100 “ _100_
:;’/-o_DIFOT for Domestic Overal| o7 93 96 96 o8 7 o7
Total # of delivery 416 348 382 479] 343 436
# In-Full & On-Time 402 325 365 460 337 422
Key Performance Indicators Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 YiD
Actual

Delivery Performance

* % DIFOT for Export order 100 100 100 100 g } 100
* 9% DIFOT for Domestic Overall o8 99 g9 0 . . a7
Total # of delivery 428 391 413 436 - - 4,072
#|n-Full & On-Time 419 389 408] 430, - . 3957

AUNAUI 161104 Délivery Performance ¥8401IUNITE5ND To-be U unaswll

11 ¥ | L
o wr ar \ 1 ar ar ] ar o
11911 97 % ﬂlﬂ\?ﬂ?iﬂﬂlﬂﬁ%ﬂﬁﬂﬁ’aﬂﬂﬁﬂhﬂﬂ\umﬂﬁﬂﬂ 2004 ﬁasﬁaumywu ‘I’Nﬁ!ﬂﬁﬂﬁ%’lﬂﬂﬁ
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AN 5-3 WaMIiaausTous Delivery Performance ¥040%H%3@ Delivery in-full On-time

(DIFOT) ATE1IUMIFINT As-is 1z To-be

M13197 5-4 A71AURT0v09 Performance Metrics 11NAFEUIUNITTIND As-is URE To-be

Inventory Days of Supply; Days

As-ls 2002-2003 56.43
To-Be 2003-2004 46.34

Cash-to-cash Cycle Time; Days

As-Is 2002-2003 80.11

To-Be 2003-2004 70.84

Delivery Performance (DIFOT %)

As-is 2002-2003 91
To-Be 2003-2004 98




Inventory Days of Supply (Days)
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Cash-to-cash Cycle Time; Days
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90" Percentile 13 0AHHMBBAM Y IURATINATIINIAY 50.9 TUINAMTMAURAYVDIANTTOUS
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A1 Cash-to-Cash Cycle Time $181 50" Percentile ¥3ofnauanmamulugaainnssumi
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#1319% 5-5 SCOR Metrics: Best Practices §115Ugae N3 5uAHl (SCE Limited, 2003)

91

Prepared by SCE Limited

www scelimited.com

Sector. Chemicals > Industry : Chemicals — Specialty Chemicals

May 26, 2003

2002 Actual 10 K figures Cash-to Cash Inventory
Ciba Specialty Chemicals and BASF - Cycle Time, Days Days of
2001 { Assuming 30 Days Payable)) Supply, Days
DOW Ceming Corporation 107.2 65.3
3M Company 119.9 93.5
BASF Aktiengeseltschaft 154.5 04,9
Crompton corporation 11.1 .38_7
Cytec Industries Inc. 85.7 50.9
Eastman Chemical Company 78.0 62.8
H.B. Fulter Company 92.3 60.6
Imperial Chemical Industries PLC 06.4 66.3
Arch Chemicals, Inc. 93.0 85.9
Ciba Specialty Chemicals Holding Inc. 143.6 120.8
Ecolab Inc. 102.0 72.7
Industry Parity — 50" Percentile 06.4 66.3
Industry Adventage - 70" Percentile 92.3 62.8
Industry Superior — 90" Percentile 78.0 50.9
Maximum 154.5 120.8
Minimum 1.1 387
Average 98.5 73.9

¥
uBNInE SCE Limited 6314 im3susndeyacussouzvesssdns lugaamnssu
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o Yo o a 3 oo [ Py - rosr W ~
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#15197 5-6 SCOR Metrics: Best Practices f?’lﬁ‘;"'ijﬂ“ﬂﬂ'lﬂﬂ‘iimﬂuﬂuﬁ (SCE Limited, 2003)

Benchmark Brief

Prepared by SCE Limited

Automotive Manufacturing { Primary )

ww scelimited.com Cash-to Cash Inventory

the SCOR. Users Resource Center Cycle Time, Days Days of
{ Assuming 30 Days Payable) Supply, Days

General Motors Corporation 290 26
Ford Motor Company 214 23
DaimlerChtysler AG 208 53
Toyota Motor Cerporation 108 33
Honda Motor Co, Ltd 94 33
Fiat S.P.A. 302 137
Nissan Motor Co, Lid. 139 44
Industry Parity — 50 Percentile 208 44
Industry Advantage - 70" Percentile 132.7 313
Industry Superior - 90" Percentile 102.5 24.8
Minimum 94 23
Maximuim 302 137
Average 194 53

a1 Inventory Day of Supply 11711 50" Percentile ‘H?ﬁ)ﬁ?!ﬁﬂﬂﬂmﬂ‘lﬂﬁlui‘mﬁ‘Mﬂiﬁu

1L 44 Ju 61 70" Percentile w3 oM IdTvuifiounmelugaamnassumidy 31.3 Ju awo”

Percentile M3 oA uBuNtDAN WwlLgAT AT SIMINL 24.8 Tuninmsmiaundvssrussouz da

o 53 Ju Taolifigege uazdigai 137 waz 23 Su auddy

i1 Cash-to-cash Cycle Time §1A71 50" Percentile 3ofuanomanwlugaamssy
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wazgATMNIuAdl fif Minimum Inventory Day of Supply nsUfjiATiilu Best Practice 1l
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#1517 5-7 Performance Metrics U89 As-is 118 To-be 1N81HU Best Practices

95

Description

Industry Cash{o-Lash Cycle Time, Days| Inventory Days of Supply, Days | DIFOT {by order), %
Chemicals industrial Parity - 90 th Percentile 18 509 94
Automative Tndustrial Pasity - 90 th Percenlite 102.5

A 0z
Chemicals Best Prectice [Minimum / Maimem 1 it~ | - :
Adfomalie Best Pracie |Wirimum  Maxi 5 t %3 T
Steel Study 8011 56.43 o
Stee! Study To-Be 70.84 46,34 s
Difler from Bast Practice, Days 59.74 2.3 200
Room for mprovement, % 84.33% 50.37% 2.04%




