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As-is Tur29ilmansiau 2002 893 2003 uane13luarseh 4-2-4-3
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715199 4-2 oM Inaussaus ledmunszuaumagsio As-is aseiinenmsfuusn 2002

Key Performance Indicators Jul02 | Aug-02 | Sep-02 | Oct-02 | Nov-02 | Dec-02
Actual

Capital Turn Over 1.56 1.47 1.34 1.57 1.13 1.34
Working Capital Turn over 0.84 0.62 0.53 0.58 0.44 0.52
Inventory Days of Supply 33 46 63 54 72 65
Stock Turn 11.05 7.97 577 6.70 5.04 5:61
Days of Inventor{DOI; Dayg) 34.56 47.78 65.76 57.71 7446 67.45
% COGS /Sale 76.14%| 78.10%| 71.21%] 7277%| 7560%| 69.45%
Days of Sales Outstanding 31.90 37.82 38.10 33.35 37.83 35.84
Days of Payables Quistanding 25.29 21.57 18.37 16.72 14,66 16.21
Cash-to-cash Cycle Time 39.66 62.15 83.02 71.09 95.65 84.67
Day of Month end 7/31/2002| " 8/31/2002 9/30(2062 10/31/2002] 11/30/2002| 12/31/2002
Days in month 31 31 30 3 30 31

1 or t _= & =i £ ar
M5199 4-3 HamTiaaussous TrgUmunszIUMIRINT As-is A59UMINTEUMAS 2002

Key Performance Indicators Jan03 | Feb-03 | Mar03 | Apr03 | May.03 | Jun-03 YTD
{actual | . _ i B I .
[Capital Turn Over 1.56 162 1.62| 1.74| 139] 101 1.45
Working Capital Turn over 059} 073 052 052] 036; 0581 055
Inventory Days of Supply 431 36 | 53| 48 53| 105 8321
Stock Turn 8.56 10.13 6.91 7.55 6.90 346 | 6.86
Days of InventoryDOI; Days 4300 3395 5493 4850 5589 10811 6011
% COGS/Sale 81.75%| 78.13%| 7525%| 7557%| 76.97%| 70.96%| 74.99%
Days of Sales Outstanding 39 30| 45| 4 61 82} 43
Days of Payables QOutstanding 20.54 20.72 20.80 223 14.32 22,76 20
Cash-to-cash Cycle Time 61.46 45.58 76.52 72.97 99.12| 164.49 80
Day of Month end 312003 2/28/2003 3/31/2003 4/3002003( 5/31/2003 6/30/2003

Days in month 3 28 31 30 31 30 365
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Case Study: SCOR To-Be for Financial Statement Form

Batance Sheet

Jun-03

Jul-03

Aug-03

Sep-03

Oct-03

Nov-03

Dec-03

Receivable

Inventory

Qther Assets

Creditor

Other Lia.

Working Cap.

Profit Loss statement

|Actual

Jul-03

Aug-03

Sep-03

Oct-03

Nov-03

Dec-03

Sales

Net Assets

VWorking Capital

EBIT

Non-Nopat

|Budget

Sales

Net Assets

Working Capital

Nopat

Non-Nopat

Forecast

Sales

Net Assels

WWorking Capital

Nopat

Nen-Nopat

Actual

Capital Tum Over

Working Capital Turn over

Inventory Days

Stock Tumn

Budgqget

Capital Turn Over

Working Capital Turn over

Stock Turn

Forecast

Capital Turn Over

Working Capital Turn over

Stock Turn

Actual - P&L

Revenue

CcOGS

Gross Margin

OVH

Dep.

EBIT

Actual Inventory

Raw Material

WIP

Semi

FG

Spare

Store
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1 2003

Key Performance Indicators Jul-03] Aug-03| Sep-03 Oct-03 Nov-03| Dec-03
Actual

Capital Turn Over 1.73 1.65 1.52 1.74 1.99 1.92

Working Capital Turn over 0.45 0.39 0.37 G.38 0.39 041

Inventory Days of Supply 36.52 42.71 53.79 49.32 36.63 35.60

Stock Turn 0.09 8.55 6.79 7.40 9.98 10.25

% COGS//8ale 81.3%| 80.4%| 806% 757% 80.8% 81.9%
Days of Sales Quistanding 48.156 48.74 48.01 52.35 560.57 51.45
Days of Payables QOutstanding 22.34 1812 1837 19.72 17.98 20.62

Cash-to-cash Cycle Time 62.33 73.33 83.43 81.95 69.22 66.43

Day of Month end 7/31/2003| 8/31/2003) 9/30/2003{ 10/31/2003{ 11/30/2003{12/31/2003
Days in month 31 31 30 3 30 31
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1l 2003

Key Performance Indicators Jan-04] Feb-04| Mar-04; Apr-04] May-04 Jun-04| YTD 2003
Actyal

Capital Turn Over 1.84 2.00 2.60 2.01 1.93 1.89 1.81
Working Capital Turn over 0.40 0.40 0.54 0.41 0.36 0.38 0.41
|Inventory Days of Supply 46.31 42.54 30.66 42.38 51,69 50.99 46.70
Stock Turn 7.88 8.58 11.90 8.61 7.06 7.16 7.82
% COGS / Sale 75.6%! 750%  75.1%| 654%| 658% 79.9% 76.2%
Days of Sales Outstanding 57.37 52.13 43.40 48.09 47.27 48.32 46.22
Days of Payables Outstanding 23.94 2100 23.56 17.48 13.04 18.61 19.8
Cash-to-cash Cycle Time 79.74 73.67 50.50 72.99 85.92 80.70 73.35
Day of Month end 1/31/2004| 2/29/2004| 3/31/2004|4/30/2004| 5/31/2004] 6/30/2004

Days in‘month <) 29 A 30 3 30 366

4 o : - 4 A
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1l 2004

Key Performance Indicators | Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04
{Actuai

Capital Turn Over 2.69 2.40 3.24 2.93 3.06 3.37
Working Capital Turn over 0.36 0.33 0.48 0,37 0.33 .37
Inventory Days of Supply 35.04 419.57 34.08 38.27 47.27 56.33
Stock Turn 10.42 7.36 10.72 9.54 7.72 6.48
% COGS /Sale 86.7% 76.9% 84.1% 85.2% 80.6% 80.8%
Days of Sales Outstanding 51.94 61.59 45.53 55.60 55.36 61.34
Days of Payables Outstanding 16.43 19.82 20.90 19.83 16.64 23156
Cash-to-cash Cycle Time 70.54 91.34 58.69 74.04 85.99 94.53
Bay of Month end 7/31/2004) 8/31/2004| 9/30/2004| 10/31/2004| 11/30/2004| 12/31/2004
Bays in month 3 3 30 31 30 31
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Key Performance Indicators | Jan05 | Feb-05 | Mar-05 | Apr-05 | May-05 | Jun-05 {YTD 2004
Actual

Capital Turn Over 2.76 324 3.91 3.52 - - 3.07
Working Capital Turn over 0.24 0.27 0.37 0.44 - - 0.35
inventory Days of Supply 64.01 51.58 37.71 32.61 45.98
Stock Turn 5.70 7.08 6.68 11.19 - - 7.47
% COGS / Sale 80.5%| 80.2%| 757%|  83.3% - -1 81.19%
Days of Sales Qutstanding 66.24 5461 53.59 56.23 - - 50.58
Days of Payables Quistanding 12.74 10.04 16.86 52.80 - - 20.92
Cash-to-cash Cycle Time 117.51 96.15 74.44 36.04 - - 76.32
Day of Month end 1/31/2005| 2/28/2005] 3/31/2005| 4/30/2005| 5/31/2005] 6/30/2005

Days in month 31 28 31 30 31 30 365




