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46923474 MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT: M.Sc.
{TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: PERFORMANCE MEASUREMENT FOR SUPPLY CHAIN MANAGEMENT
SARAWUT PHETMUK: APPLICATION OF SUPPLY CHAIN OPERATIONS
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FLAT STEEL COMPANY. ADVISOR: PORPAN VATCHAIJITPAN, Ph.D. 110 P, 2006.

This research studied at the use of Supply Chain Operations Reference Model (SCOR
Model) and application to a rolled flat stee! business, especially this study had a look on the
supply chain performance measurement and for measuring improvement in a case study. Through
the customer satisfactions response by using the business with 5 processes (Plan, Source, Make,
Deliver and Return) the process reference model was mapped out. The mapping process is called
As-Is model.

The feature of SCOR — Model’s composition that will be able to solve the problem of
the case study. The Metric and Best practice were determined to measure the efficiency and
effectiveness of three key factors. They were Inventory Days of Supply, Cash-to-Cash Cycle
Time, and Delively_Perfonnance. Then, based on the As-Is model, it was found tiiz* there was a
lack of completely planning processes. Therefore, the processes were added in To-Be model, the
improved model.

The results showed as follows. To-Be model gave 46.34 days of Inventory Days of
Supply while As-Is model gave 46.43 days. For Cash-to-Cash Cycle Time, To-Be model gives
70.84 days while As-Is gave 80.11 days. Finally, In regrad to the last measurment of business

process, To-Be model had 98% of overall Delivery Performance while As-Is had 91%
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