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After over taking, the company had to manage all of the sections by itself that causing
administers need to know all of the operator process of any. subordinate company. The key
problem study was Lorry Loading which was the one needed always to be achieved. This problem
affected an environment, staff safety and the company’s reputation. The research was then
conducted on the system of Lorry Loading to find the way to reduce existing mistakes or errors
and discover the best system.

This study used Benchmarking as its methodology. In order to determine the research the
reasons for better operation compare with the head office’s system this would help save the
budget in installing a new system. By comparing with the head office there was no need to create
simulated situation to as determine the work need to be improved. The assumptions of this study
were as follows: (1) The close monitoring in every process would reduce mistakes. (2) The
process would be better if there was a preparation for the drivers.

The conclusions derived from this study would be the guideline to improve Lorry
Loading process for catering the increase demand in the future and bring an efficiency process
since the study was use he course of the problem research from so it would to prevent more tracin
back to the exiting working proceeded.

The restriction of the data due to the company’s secret would limit the study to only the
part of internal process, not include other pants therefore study was defined only in the Lomry

Loading process.
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