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WICHAI CHOONONG: COMPARING BATCH PRODUCTION SYSTEM WITH
TPS OF PLASTIC PARTS, AUTOMOTIVE INDUSTRIES. THESIS ADVISOR: BANHAN
LILA, Ph.D. 42 P. 2006.

The purpose of this study was to compare the efficiency between two widely use
productien systems: Baich Prodaction (BP) and Teyota Ptoduetion System (TPS). The study was
performed through 4 processing steps. They are; 1) customer order and delwery scheduling
recognition; 2) production preparatmn 3) productlon run, and 4) 1nventory management.

Results of the comparlson show that the BP gams an advantage over the TPS, when
consid.ermg only the first 3 processing steps, especially in the short run, because of less document
and low investment are required. On the contrary, the TPS is superior to the BP in the stage of
inventory management Because of significantly less 1nvent0ry stock, cost and storage area are
requlred It can be expected that around 85% of mventory valie at one pmnt in time can be
reduced thh the TPS. _ _

In conclusmn the TPS is'a more efﬁc1ent productton system than the BPina long run.
However it requires h1gher mvestment and more re11ab1e production system n order to operate

with high efficiency.
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