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The development of selection methods for third party logistics providers (3PL)
is the main objective of this study. The analytic hisrarchy process is used to determine
the factor weight for 3PL selection of five big enterprises and five SMEs companies. The
researcher has distributed theguestionnaire and also conducted individual interview for
the companies in choosing three 3PLs. Six factors which have shown to be the selection
criteria for SPL-decisions are: 1) price; 2) variety of available scrvices: 3) ‘service
provider’s profile; 4) services quality; 5) fully information and recommendation: and
6) following up and solving problem.

The results have shown that big enterprises and SMEs specify the factor
weight at the same priority in the aspects of 1, 2, 3 and 6, which are price, service
quality, variety of available services, and fully information and recommendations. The
other factors from big enterprises are in the aspects of 4 and 5, which are service
provider's profile, and fully information and recommendaticn. The SMEs specify priority
inthe aspects of 4 and & for fully information, and recommendation and services
provider's profile. The resuit of the 3PL selection for big enterprises and SMEs, i.e. 2PL 1
is chosen, providing the consistency index Ci/ Ri for both big enterprises and SMEs at
0.0566 and 0.0700. These values are 'Iess than 0.01, indicating that the models are

significantly reliable.
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