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NITTAYA SENGTHAWON: SPARE PARTS INVENTORY MANAGEMENT IN
RESPONSE TO USERS, MANUFACTURERS AND DISTRIBUTORS OF AIR
CONDITIONING AS A CASE STUDY. ADVISOR: CHACKRIT DUANGPHASTRA, Ph.D.

68 P. 2006.

This research aimed to study an inventory system for spare parts management in
Original Equipment Manufacturer and Distributor of air conditioning. The spare parts studied
were those used for the Chiller maintenance. They were divided using ABC analysis technique
into groups of impertance based on the quantity of the out of the stock. Then maintenance was
presented. The method of material resource planning (MRP) was also presented in order to
systematically monitor the use of the spare parts and to timely respond to the need to use them.

The study revealed 8 kinds of spare parts that should be managed with the “Order
Point-Order Level or (S,s) policy, while the ones constantly needed should be managed with the
Material Resource Planning (MRP). They were usually those for Preventive maintenance, and
require regular maintenance schedules. The proposed method could help save cost in storing and
add value i customer service. It could respond to the need of the customer service section, and

reduce other costs as well.
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