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47924156: MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT; M.Sc.
(TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: LOGISTICS AND SUPPLY CHAIN MANAGEMENT / FLEXITAINER
KANOKRAT WAIYADEE: LOGISTICS AND SUPPLY CHAIN MANAGEMENT
FOR THE CONCENTRATED LATEX FLEXITAINER FOR INTERNATIONAL
TRANSPORTATION. ADVISOR: CHACKRIT DUANGPHASTRA, Ph.D. 70 P..2006.

This research aimed to study the logistics and supply chain management for the
concentrated latex flexitainer for international transpottation to be used as the directions for
actual use in growing concentrated latex export business, The researcher studied theories,
principals, and involved factors, observed the actual operator sites, and interviewed flexitainer
providers. The study covered all logistics activities including procurement, purchasing,
production, distribution and transportation to the end users. The costs of using stainless’'drums
which are(the previous packing, and the use of flexitainer for transportations were also
compared.

The result revealed that in using the tlexitainer for international transportation, the
packing activity, loading and unloading were more changed than other operation methods,
resulting in the capacity of additional 5,100 kilograms of concentrated latex in each flexitainer,
and in 3,309.20 bahi/per tonnage or 79.80% reduction in packaging coast, with amount to

estimated- 330,920,000 baht per year, based on the sales forecast of 2006,
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