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4692298: MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT; M.Sc.
(TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: SUPPLY CHAIN/ COLLABORATION/ REPLENISHMENT
KHANJANA WICHIT: COLLABORATION FOR ORDER DECISION AND
REPLENISHMENT: A CASE STUDY OF AUTOMOTIVE INDUSTRY. ADVISOR: PORPAN

VATCHAIITPA, Ph.D. 66 P. 2006.

The purpose of this research is to study, the collaboration on order decision and
replenishment of raw material between the supplier and the auto seat company. The study is
classified into 2 levels. The strategic level studies the planning tor joint agreement. Common
strategy has been prescribed forcooperation, Operation level offers inventory data management.
There will be linkage of data among these companies. The auto seat company allows the supplier
to have access to-its actual data so that the latter can make order decision on behalf of the former.

For inventory management, Safety Stock Method; Reorder Point Method and
Economic Order Quantity Method are used. To find the quantity of Safety Stock and Recorder
Point, there will be a prescription of 98% of possibility rate to receive the merchandises. This is
the level that guarantees that there will be enough stock all the time even the delivery time is
variable. This is the result of specifying various quantities in the inventory management.
Comparing with the original system which the auio seat company makes purchase orders by itself
but it canpot efficiently manage purchase order data. This new sjstem reduces the cost on
mventory by 21.56% or approximately [,408,458 baht.

Analysis of cooperation on the purchase order and replenishment of raw material
shows both the supplier and the auto seat company benefit from this method. The auto seat
company can preficiently manage the production because there is a representative who manages
mventory on its bebalf. And the supplier gains from additional service revenus., [t also utilizes
this cooperation as a pilot project to be applied for other customers. Besides its role as a service

provider, in the supply chain system covering every area will be upgraded.
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