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KEYWORDS: LOGISTICS AND SUPPLY CHAIN MANAGEMENT/ QUICK SCAN
SUPATRA UASERMKITKUL: A STUDY OF EFFICIENCY IMPROVEMENT IN
A CORRUGATING MANUFACTURING COMPANY BY UTILIZING LOGISTICS
MANAGEMENT. ADVISOR: MANA CHAOWARAT, Ph.D. 75 P. 2006

The objectives of this research were 1) to study current logistics management of the
production division of and 2) to determine solutions which could be applied to improve business
efficiency in 2 corrugating manufacturing company. This research was conducted with the scope
of internal business activities of the company, which was the one of corrugating manufacturing'in
Thailand. Quick Scan Method was used to analyze internal activities, processes and functional
linkages. Depth interview and questionnaire were used as the instruments to collect qualitative
and quantitative data. The results were analyzed to determine the most suitable solution for
improving business efficiency through logistics management conducted in this paper.

The results showed that the collapse of information flow and long period of coordination
had the direct effect to planning, producing, delivering and managing or controlling process, and
they were the causes of major loss in business processes. There were four major processes: plan,
source, make, delivery which have to be managed so that they could mutually correspond in

internal supply chain.
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