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46923034: MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT; M.Sc.
{TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: CONTAINER TRANSPORTATION BUSINESS/ EASTERN REGION
NUCHDA PAIIIT: A TREND STUDY ON RUNNING THE CONTAINER
TRANSPORTATION BUSINESS IN THE EASTERN REGION: A CASE STUDY OF SMILE
LOGISTICS COMPANY. ADVISOR: JAKRIT DUANGPASTRA, PH.D. 72 P. 2006.

The purpose of this study was to study a trend on developing the container transportation
business in the Eastern Region. The target group was/an industrial settlement located in the Eastern
Region. In addition, the environmental study which may had direct and indirect effects on the
business, the market analysis, the competitors and the behavior of the international business
entrepreneurs using the container to contain the products. There was a strategically planning iﬁ the
service aspect for the most satisfactionof the customers.

The study about the container transportation entrepreneurs in the Eastern Region revealed,
that there are many industrial settlements in this area because the distance is close to both Bangkok
Port/and Laem Chabang Seaport. Therefore, it is convenient for processing the business and
establishing a transportation company for many reasons: reducing cost and transit time, convenience
in making a business, having hospitality service and reliance on professional working. As for the
direct cbmpetitors at present, they still lacked the good management system and the modern
technology, such as reserving the trucks by e-mail.

From the financial feasibility study, it was found that the project be able to get the
mvestment back within two years. That was the payback period for 18 months or 1 year six months,
the rate of return within (IRR) was 26.60% and the net present value was 739,644 Baht, However,
the important factor most affected the company’s income was the incoming of the new competitors.
The increasing of the fuel price affected the business, but not much Because of the company’s policy
of not having their own vehicles, but the commission was deducted from the sub-contractors under
the supervision of the company. Therefore, the company had to study and consider the competitive
stratcgics in the current market, so that the company would be well-known to customers and it could

have the strong consumer base in the container transportation field.
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