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#1979%1 2-1 3PL Selection Factors (Business Briefing: Global Purchasing & Supply Chain

Strategies, 2004)

Factor 2003 1999 1954
Cost 1 4 11
Reliaility 2 2 2
Service quality 3 1 1
On-time performance 4 3 3
Cost reduction 5 6 14
Flexibility 6 5 7
Good Communication 7 10 4
Management quality 8 7 8
Location 9 12 13
Customise service 10 13 9
Speed of service 1 8 6
Order cycle titne 12 9 10
Easy to work with 13 16 12
Customer support 14 11 5
Vendor reputation 15 15 15
Technigal competence 16 18 19
Special expertise 17 14 16
Systems capabilities 18 17 17
Variety of available service 19 20 20
Decreased labor problems 20 23 22
Personal relationships 21 19 18
Decreased asset commitment 22 22 23
Early notification of disruptions 23 21 21
Increased competition 24 24 24

Global capabilities 25 25 25
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