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Staff Satisfaction and Safety week 1  week2 week3 weekd4 weekS5
Number of Permanent Staff 253 253 253 253 253
Sick day Take 5 5 10 3 17
Annual Leave 26 '

Business Leave 5

Number of Permanent Staff day Worked 1404 1451 1476 1453 1428

Employee Hour Worked 5100 11925 12330 11005 11654
Contractors Hours Worked 1896 2120 2232 2032 1960
Total Number of Hours per day 6996 14045 14562 13037 13614
Average Nurnber of Hours per Day 1166 2341 2427 2173 2269

Key Permanance Index

Sick day taken 0.356% 0.345% - 0.678% 0.207% 1.191%
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Dispatch and Delivery Performance 2004

Key Pérformance Indicators Moving Average
% Despatched on time BM/01/04 BM/2/04 BM/03/04 Total
Customer-100 A/C 99.93 99.99 99.98 99.97
Total ULT 99.89 89.96 99.95 99.93
%Delivered on time BM/01/04 —BM/02/04 BM/03/04 Total
Customer-100 A/C 82.93 9591 93,57 90.80
Total UTT 83.68 96.18 93.59 9115
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Pallet Count

Gain/ (Loss) January

Versus Stock Balance

White < 74>
Blue 8040
Orange 651
loscam 337
Balance 8954

E: 4 o dayg  woa o < v &
101517 4-4 TuFovsshwuwnanildluads@udwazgudnszneduiiiu
¥ d =2 o P ar ey 9} 4 = L=t [] o - A
srugas lAmud I INve s aninuad @ udwazquinszneduidegluiwuiing
= ) ] =& FI T~ T e © o' 1
wivaaalomanluswaumile Famediseiuiildinnihonldlss Tonila 9 duas
=4 o =8 Y t w g s dd”v o e
tusmniuindeyanas luaseeduituasifiadssaninm
¥ ]
5. aririnlssininmluSewosgumwsoimsuimtaminieluadefudise
fadum
¥ 3
Az inlssaninmiuSewomnunmvesmsuimsianmsmeluadsduinedi
- dyd [] ar oo o 1 o e 9t o a 9
duail dnvsanmyialssaninmeenidu 2 doumeluadsduduazguansznodua e
A r 1 . o e o = .
Hazgnuriseanifuludues Repacking Tromsnadadufuazguinseawdud (Repacking by
@ 1 é d’w o s -
Warchouse) AUBNA 1M EfBNT Repacking Taomaununniuiamsdsuljsanmassdum
1 ¥ ¥
MAAMIUANYN GYMIBNIBITEH I (Repacking by Recondition) 114 2 dauiiziluuuvenisia
a = o 2d o = o s Ay ) 5 v
UszEnSamaziasenuuiiunlefidud lasfinvinduiunssideatl n13 Repacking Aufn
[ a a a g o e o - oo
Joyalunmsimlsz@ninmesamsuinisiamsmoluadsduiuasguiniznodudroda

ooy

a9 =3 ] o3 =
ﬁuﬂmwm‘smm’mnmﬂuﬂmﬂau TﬂUﬂJ’!

o ar

FNITAIUIUAIRTTNIIN 45 TudIUvDI
. a o 9 o a 9 o a wd a A
15 Repacking lagnaadaduiwazquinsznedum Grumwsadumnuandn qymionie
=1 o A o = a = u‘l‘
@eMIOIa2 NS Repacking 'Immeﬂaaﬁuﬁ'umsg{uammwﬁu?’ﬁ/ $1UAUVDIAUA N INLA

i oo o = =4 Y ]
‘ﬁ‘lﬂNﬂﬁQﬁug{umtﬁuﬂﬂixﬂWﬂﬁuﬁHJﬂ'Iﬁi‘Ullﬂ%i]'lﬂ) x 100 %



52

luduuesms Repacking Tasmaununiivianmsdsulgsanmunsdud G

vpsduMiuandn gameniadoniouaziing Repacking Tnomaununiiudanisiliuilys

a o o ulll 3 (Y 4 = [y
anmvesdudy Suruvesdusanuanmandsdud wazgqudnszaeduhiinsfunas

218) x 100 %

= ey

1 o o 4 = @
9‘”3"31? 4-5 LLﬂﬂQEUE}Hﬂ!lﬁzﬂ'li?ﬂﬂizﬁﬂﬁﬂ‘TWiu!?ﬂQﬁlaiﬂqmﬂ'IW‘UENﬂ'lﬁ‘]Jﬁﬂ']'ifI]ﬂﬂ'ﬁﬂ'lﬂclu

@ = o =y )
adadufuazguinszardudidedIFu

Quality and Damage Stock (Case)

Damage Stock and Repacking by Warehouse 1
Detergent Product 1056
Personal Product 283
DPP Product 1339

Damage Stock and Repacking by Reconditioning

Detergent Product 317
Personal Product ‘ 276
DPP Product 593
Total
Detergent Product 1373
Personal Product 559
DPP Product 1932
Total Reciept 3,183,649
Total Despatch 3,497,666

Total Reciept and Despatches 6,681,315

Key Performance Indicators

% Case Damage Repacking by Warehouse 0.020%
% Case Damage Repacking by Recondition (0.009%
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Stock Out of Location

Key Performance Indicators BM/01/04
SKU's Transfer 20
Cases Transfer 39,557
Cases Despatch 2.834.410
Location Accuracy 98.60 %
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Storage Utilization

CCS Over Flow
KPI
Pallet Used Capacity % Utilize Pallet Used  (Capacity " % Utilize
BM.1/2004 59761 70002 85% 17603 30102 58%
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Case Shipped as Pallets Case
BM./2004 MFTL, MMTL, FTL Picked as Total Despatch
BACKHUAL LCP (Tesco)
1 557,353 924 109,707 667,984 2,834,410
% Case Shipped % MFTL , MMTL % FTL Shipped % Picked as
As Pallet Backhual Shipped as Pallet L.CP (Tesco)
as Pallet
23.57% 19.66% 0.03% 3.87%
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Productivity
BM/01/04 - 2004
Hours Worked Received 8,814
Man Labours 6,074
3rd Party Labours 2,740
Case Received 3,183,649
Case Received as Pallet 117,913
Hours Worked Despatched 25,054
Man Labours 19,706
Despatch Forklift Driver Worked Hours 3,182
Operative Work Hours 16,524
3rd Party Labours 5,348
Warehouse Operative {(Progress) 208
Reach Truck (Progress) -
Forklift TPL 5,140
Case Despatched 3,497,666
Checker Hours Worked 3,127
Total Overtime 5,814
Man Labour Overtime 5,190

TPL Overtime 624

Key Performance Indicators

Cases Received per Man Hours 361.20
Pallet Received per Man Hours 13.38
Cases Despatch per Man Hours 139.61
Cases Checks per Man Hours 1118.54

Over Time as % of Direct Labour 15.72%
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Goods Reject
Reason Code Week. 1 . Week. 2

No. Invoice Cases  No.Invoice Cases
Modem Trade (MT)
Sale 1 40
Custorner 1 84 1 370

Customer Service

Transportation
Warehouse
Other 1 1 3 3
Total MT | 2 85 5 413

Other Modern Trade (OMT)
sale

Customer
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A1519% 4-10 (M)

Goods Reject

Reason Code . Week. 1 Week. 2

No. Invoice Cases No. Invoice. =~ Cases

Custer Service
Transportation
Warehouse
Other

Total OMT
General Trade ( GT)
Sale
Customer
Custer Service
Transportation
Warehouse
Other

Total GT

Total Case Rejected 2 85 5 413

Key Performance Indicators

Total Case Despatch 281,910 788,176
Total Invoice 1,286 3,311
% Case Rejected 0.156 % 0.030 % 0.151 % 0.052 %
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Goods Returns :

Key Performance Indicators BM/01/04
Number of GRN Sheet 351
Cases Return 19,921
Cases Despatched 2,834,410
% Case Returned 0:703%
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