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The purpose of this research was to investigate the development for a set of
key performance indicators (KPIs) for momitoring the performance of electrical appliance
transportation companies. The sampling of this research were companies involving electrical
appliance distribution. Since the demand of the elecirical appliance tended to be increased
nowadays, its distribution was highly required to meet customers’ need and expectation. Thus,
the competition in the market among distribution companies was aggressive. [n order to develop
the distribution efficiency, it was necessary for entrepreneurs to understand a set of key
performance indicators (KPIs). This study could be used as a tool to raise ways to develop proper
KPIs {(Key Performance Indicators) which could help reflect the problems and evaluate the
performance of individual logisiics company.

From the study on the development of the set of key performance indicators (KPIs) for
electrical appliance transportation companies, it was found that the KPIs were related directly to
the vision, mission, objective and strategy of the individual organization. The indicators contained
of both financial and non-financial indicators grouping into financial perspective, internal
processes perspective, customer perspective and learning and growth perspective. In addition to
all the above mentioned, the results of this research could also be applied to any other similar

businesses,
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