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DISTRIBUTION OF ELECTRONIC PRODUCT BY ACTIVITY-BASED MANAGEMENT.
ADVISOR: CHACKRIT DUANGPHASTRA, Ph.D. 73 P. 2006.

The purpose of this study is to define the logistics costs in distribution management for
electronic products by using cost analysis model for more accuracy of the unit cost. The activity-
based costing used in this study comes from the hypothesis that activity will lead to cost. In
addition, this model is acceptable for all management level to get the accuracy cost incurred to
support their management decision. This study has collected data from relevant working
procedure inside the example company including the data from interview management level and
logistics staff: All activities for distribution logistics are then classified into the activity center,
allocating logistics costing from time using in each activity which will lead to cost per unit in
~ cach activity.

The results of logistics costs analyzed by activity-based management will then show
costing occurred in distribution a-(;tivity and lead to total cost of logistics for this company.
Furthermore, there is a comparative study between distribution costing by air transport mode and
sea transport mode affecting to the differentiation of using resource on each transport mode. This
information will be useful for management level for their decision to adjust the non-value activity,

which will lead to reduce cost in distribution process for customer satisfaction improvement.
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