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' VIPAPAN ARUNAVEJA: USE OF KPI TO DEVELOP SHIPY ARD BUSINESS :
CASE STUDY OF THE KPI'S. ADVISOR: PORPAN VACHAJITPAN, Ph.D.102 P. 2006,

This study aimed to study how the KPI in the ship repair operations affected the
shipyard business as well as to verify that the KP1 system was essential to support the logistics
activity effectively and prospectively.

Key Performance Indicators (KPI} system was an essential factor for an organization to
achieve its goal; however, the selected indicators had to be flexible and suitable with the
conditions in that particular organization. |

The samples were five selected departments consisting of Mechanical Department,
Hull Department, QC, Coating Department and Yard Service Department. Structured interviews
on’KPI system implementation in each department congisting of information on methodology,
process, objective, and strategic planning and how to obtain the result statistically were conducted
for each individual. Descriptive statistics (percentage, frequency and ordering) were employed
for the data analysis.

It was found that the most effective KPI system should be clear, simple, and allowed to

be continually improved in the same direction, and without repetitive measurement.
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