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The purpose of this research was to describe the experiences of head nurses in staff
development in selected private hospital in Bangkok using qualitative approach. Seven head nurses.
Data were collected by in-depth interviews of 7-head nurses from Decembar 2002 through August
2003 and analyzed by Colaizzi (1978 cited in Streubert & Capenter, 1995, p. 39).

The result showed that the head nurses described the meaning of staff development as
human development as for develop job and job developing organization.

The reasons of staff development were:

1. support increase staff the knowledge and competency.

. build good team work,
. increase personnet competency. for optimum human resource utilzation.
. maintain positive thinking and politic attitude of organization.

. building morale, loyalty and pride to-work in the organization.
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. organization policy.

Head nurses described means staff development in 15 method as follow; 1) training
2} knowledge’exchange 3} orientation 4) job instruction 5) seminar 6) empowerment 7} delegation
8} participative management 9) supportive comments 10) discussion 11) evaluation 12) implementing
quality assurance system 13) education and self-learning 14) spiritual forces enhancing 15) social
activity arrangement

Partipants perceived that staff development became positive cutcome to staff, ward, head
nurse and organization, but some perceived negative outcome such as stability of head nurse
position, staff fatigue.

The results of the study lead to the understanding meaning of staff development among
head nurses in the private hospitals, which would be beneficial to self-development to become
competent administor. It can also be used as guidelines for staff development and staff developing
planing of the staff who were promote to be new administors, as well as basic information for further

studies.
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