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The purposes of this rescarch were 10 the develop the administrative model in the Office of Educational
Service Area based ol service users, and was applicable for contexts in the office of educational context. The study was
divided into two phases. The fist phases was the quantitative research done(by using survey method form the samples of
138 school administrators. The second phases was the participatory action research done by using SWOT analysis form
of 67 officials in the Office the Chonburi Educational Service Area 2. Thc. statistical devices for data analysis were
mean, standard deviation and content analysis.
The results of this rescarch were as tollows;
1. Development (ﬁ' the administrative model in the Office of Educational Service Area Based of service
users’.needs were as follows:
“1.1 Direct Group i.e. the means of transport use planning office; a r_nceting hall planning classifying
resoures use for each working unit into divisions.
1.2 Person Administer Group i.e. To manage a handbook complitation on action a post, academic
standing, job analysis, so as to recruite appropriate personnel to work.
1.3 Policy and Plan Group i.e. handbook compilation on system and development of personnel for
technology information center system.
i.4 Educational Management Support Group i.e. follow — up and evaluation on to educational
administration inthe project plan. V
1.5\ Educational Counselling, Foltow-up and Evaluation Group i.e. To compile and to disseminate
rescareh results, quality management and quality assurance standards.
1.6 Education management Efficiency group i.e. the educational administration evaluation in the Office
of Educational Scrvice Area.
1.7 Internal Inspection Unit i.e. Planning on accounts procession system inspection operation quide lines
and knowledge importing process for schools.
2. The results of the practices systemn inspection of the Model were as follow: The Quality of every working
group was better the service user the understand about their status and duties more. They were more pleasent to receive

the services, And the personnel in the office appeared to be more active.
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