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The purposes of the research aimed at 1) studying the schoo! principals’ managerial
behaviors and comparing the managerial behaviors of outstanding and non outstanding school
principals, 2) studying the school effectiveness and comparing the effectiveness of cutstanding
and non outstanding school, and 3) investigating the school principals’ managerial behaviors that
influencing the school effectiveness. The sample consisted of 252 outstanding school principals
and 390 non outstanding ones. The research instruments were the rating scale questionnaires
concerning the managerial behaviors of school principals and the school effectiveness.

The findings revealed as follows: 1) The managerial behaviors of the outstanding and
non outstanding school principals were rated at moderate and high level and the principals of both
groups had different behaviors in most aspects, except in the aspect of transactional leadership,

2) the effectiveness of the outstanding and non outstanding schools were rated at high level, and
the éffectiven&cs between the schools of two types was significantly different, 3) the school
principals’ managerial behaviors positively influencing school effectiveness were achievement
and affiliation motive, transformational leadership, consensus decision-making and upward
communication, but the negative oﬁes were power motive, transactional leadership, command and

consultation decision-making and downward communication.
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