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The purposes of this study were to determine the components regalfding the core
management competencies among the department heads working in faculty of nursing in the
government universities. The study involved three stages: first; the development of competency
conceptual frame work, in which the data were obtained from 28 key informants; second, a study
of the competencies components, in which the data were obtained from 300 nursing facultics;
third, the development of a model for management competencies, in which the data were obtained
from 17 nursing education administrators, The data for the first and the third stage were collected
through interview using the semi- structured questions and the data for the second stages were
collected through self report questionnaire which was related to the expectation for the core
competencies of the department heads. Data were subjected to content and factor analyses. The
findings revealed as follows:

I. Ten components regarding the management competencies of the department heads
were obtained. However, but the following five comﬁetencies should be prior developed:
leadership, faculty development, nursing professional development, research management and
academic services; and teaching management.

2. The model for developing the management competencies of the department heads
comprised of three conceptual strategies as follows: the policy strategy, the development process

strategy, and the outcome strategy.
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