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This research aimed to study and compare the opinions of the employers and
employees to wards the betterment of the industrial relations within workplace as resulted from
studied factors classified by industrial type and size of workplaces and also to compare ideasin
bettering and improving industrial relations of employers and employees. The sample of the study
consisted of employers and employees working in manufactories located in Amata Nakorn
Industrial Estates, Chonburi. The research approach was based on data and information gathered
directly by questionnaires and interview. The data were then analyzed to discover factors that
bettered industrial relations using percentages, frequencies, Chi-square and Kendall’s
concordance coefficient statistics,

In conclusion, many man different ideas that would better industrial relations m
workplace were found in the employers and employees’ viewpoints. Moreover, in the matter of
factors of salary, compensation, incentive, communication, employees’ participation, training and

_personal development, career path advancement, safety in workplace, policies and industrial
relations plans and employers’ and emiployees’ attitudes, employers considered them as much
important factors. Furthermore, employees considered salary and compensation and employees’
participation to be the most important factors in bettering industrial relations in workplace.
Diffcrence of ideas in bettering industrial relations in workplace was found between employers
and employees working in different industrial typed and sized. Also, both employers and
employees presented directions of industrial relations improvement and development differently.
In concordance, both employers and employees contemplated incentive to be the first most

important factor and policies and industrial relations plans as the second most important.
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