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This qualitative research was aimed to study the administration model in two
selected primary care units (PCU), contracting with the community hospital under the
Ministry of Public Health. Ten purposively selected participants involving in this research
project were staff who worked at the two study PCUs. This study used the Mc Kinsey's 7-S
model to generate questions in the in-depth interview guide. The intensive fieldwork were
carried out by means of in-depth interviews, observations and secondary sources‘ from

January through March 2003.

The result of this study revealed that administrative structure of both PCUs was
cléarly established in terms of roles and responsibilities of staff based on working position,
education background, and individual capability. The administration personnel who were
assigned to work as the PCU' s leaders had an authority to work following the line of
command, however, two-way communication, coupled with informal co-ordination was made
explicit in the two study sites. The project-and activity plans were clearly written in
collaboration with the contracted community hospital. There were two categories of staff
working at the study PCUs, administrative and non-administrative. This study found out that
both types of staff worked co-operatively to make their mission success. Over-loaded work,
complicated budgeting system, less utilization of computefr in medical record system, and
poor co-ordination with the contracted community hospital were indicated as barriers to
success in both'study PCUs. Well-established teamworking, capable personnel, simple
budgeting system, two way co-ordination plan, and better utilization of computer system

were the factors catering to success of the administration in PCUs.
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