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* NAWACHON JONGPRAMKITPAISAN : THE EMPOWERMENT EXPERIENCE OF HEAD
NURSES IN A UNIVERSITY HOSITAL. THESIS ADVISORS: RACHANEE SUNSERN, D.N.Sc.,
WICHITPORN LAUSUWANAGOON, Ed.D. 135 P.ISBN 974-9603-00-1

The purpose of this research was to describe the empowerment experience of head
nurses in a university hospital context. Fifteen head nurses from a university hospital volunteered to
participate in fwo focus groups and an in-depth interview. Data were analyzed by means of Colaizzi's

(1978} method of phenomenology.

The study consisted of three parts:

1. The meaning of empowerment was generated into 2 different themes: the process and
the outcome. Both themes were divided into 13 subthemes. In general, empowerment signified the
essential structure of a person’s poteniial and the encouragement of work readiness by transferring
authority and distributing responsibilities. Also, the process of learning and the build-up of self-
empowerment caused the subordinates’ confidence in development of work performance.
Consequently, it increased the value of self-esteem and motivated people’s willingness to have a
positiva adaptation and to lead a happy life.

2. Three stages of empowerment were: preparation, implementation, and evaluation. All
three stages consisted of 18 themes of empowerment which the superiors could employ to their
subordinates. Various forms of process were involved depending on different factors. The main
process involved goal setting, setting criteria for work subordinates to demonstrate their own abilities
by letting them think and act or having participation in thinking, doing, and solving problems. The
superiors should give support, encouragement, advice, motivation, and follow-up, including building
up morale and'\fvil!power. The empowerment should be done laterally with the build-up of self-
empowerment.

. 3. Four factors concerning the empowerment were: persons, both provider and receiver;

process, information system, and environment.

The results of the study will lead to the understanding of the empowerment experience of
head nurses in a university hospital which will be beneficial to the development of concept and the
implementation of the adminisftrators. Also it can be guidelines for éelf—pfeparation of the
administrators to krow the directions of effective administration, as well as basic information for

further studies.
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