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The purposc of this research was o construct nursing carcer ladder model using Delphi Technique.
20 experts consisting of nursing practical experts |, nursing administrative experts and nursing cducational

experts.

The result revealed that the tirst step was the nursing career ladder model consisting of 5 phases.

The first period was called “New Nurse ™, with bachelor degree of nursing, and 0-2 years of
cxpericnee these nurses should be reintoreed for knowledge and skills through orientation , nursing action and
sell leaming.

The sceond period was called * Initial Advance ™ with bachelor degree ol nursing, and 2-5 years of
experience . these nurses: should be reinforeed for knowledge and skifls through nursing action | lruining or
short - term academic seminar , professional nursing training | tcamwork | teaching, supervision and working
accompaniment, management, comnwnication, decision process and sclf learning,

The third period was called “Professional Ability”, with master degree of nursing, and 5-7 years of
experienee, these nueses should be reinforeed for knowledge and skills through nursing action, training and
short-term academic seminar , professional nursing training, nursing leadership, mentor, general administration,
coordination, teamwork, human relationship | social interaction and self lcarning.

The lourth period was called “Proficient”, with master degree of nursing, and 7«10 years of
experience Jthese nurses should be reinforeed Tor knowledge and skills through nursing action, nursing
{cadership, training or short-term academic seminar , nursing standard building , consulting, , nursing
technology and information, nursing rescarch, teaching, developing academic document, professional nursing
training, primary administer training and scll’ learning,

The fifth period was called “Expert”, with doctor degree of nursing , and 10 years of experience, these
nurses should be reinforced tor knowledge and skills through nursing administration, nursing leadership,
nursing rescarch, consulting, teaching, nursing standard building, nursing technology and information, training
ar short — term academic seminar , middle or senior administer training and sclf learning,

The sceond phasc affected  nursing carcer ladder which consisted of 8 dimensions on professional
nurse, nursing administer, policy of organization, professional allowance rate, professional organization,

cducational instiute, advance in nursing professional education and family.
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