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KEYWORD  : SCHOOL ADMINISTRATION/SCHOOL-BASED MANAGEMENT

SAMOOT CHAMNAN : DEVELOPMENT OF SCHOOL-BASED MANAGEMENT
MODELS IN SCHOOL ADMINISTRATION, DISSERTATION ADVISORS : DHORN
SUNTRAYUTH, Ph.D., KUNNAWUDH KONCHALARD, Ed.D., SUNTHORN
BUMREAURAT, Ed.D., PRASERT SOMPONGTHAM, Ph.D., PRIRAT WONGNAM, Ph.D.,
206 P. ISBN. 974 -9602-80-3

The purpose of this research was to develop schoal-based models in school administration
which was applicable for basic education management in the Thai social context. The study was
divided in two steps. For the first step, for Delphi- Technique was adopted for the development of
school-based management models for which 17 educational specialists were interviewed. The
second step was the feasibility study of the models through the survey method. The samples used in
the survey study consisted of 379 school administrators and 382 teachers. The statistical devices
used for this study were median, mean, interquartile range, standard deviation and percentage.

The findings revealed as foHows.

The models for school-based management,suitable for Thai social context were: In the
aspects of school structure, there were nipe items, of which the first three important ones were
school vision, determination school goals and school objectives. In the aspect of academic affair
administration, which consisted of nineteen items, the first three important determination items were
approval of the students” examination passing level, improvement of teaching- learning activities
and problem solutions of teaching- learning activities. In human resource management, which
consisted of nine items, the first three important items were evaluation personnel development
activities, school administrators’ performance and teachers’ performance evaluation. In the aspect of
budget management, which consisted of eight items, the first three important items were action plans
and projects determination, self assessment report and school purchase business and hire approval,
In the aspect of general management, which consisted of twenty-five items, the first three important
items were creation good school image, development plan setting and school policies and school

charter setting.
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