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The objective of this research is to determine the leadership behavior of the directors of
Nursing Department in the Autonomous Community Hospital according 1o the expert's perspection and
experience in nursing program and health administration through the apptication of qualitative
research. The data was obtained through individial interview with purposive sampling. Twelvé datas

have been coliected and the analysis was done by coding, categorizing and making conclusions,

According to the research resuits, the behavior of the nursing director of the Altenomous
Community Hospital, coutd be divided into 3 categoaries as follows:

1. Vision:_The directors had wide visions or views on the organization and the community
emphasizing on patients and community center which fits to the organization and the current situations,
The directars who has offensive visions focused on continlious care, are capable of administration that
leads the organization to Hospital accreditation and be able to organize Good Governance. The
directors could manage organization changes with business concept, economic administrative, build
up satification to patients and the community, provide the professional nursing care which reaches the
standard. |n tarms of knowledge, the directors knew both Thai and international health care policy
including ‘public laws, community leadership role. Moreover, the directors possessed good personality,
condition good relation and the ability in coping with pressure via appropriately criticism and
communication. The director possessed good mental health through understanding and sincere
acknowledgement, as well as indicating the human right. He also possessed charismatic leadership,
transformational leadership and democratic leadership. In communicative performance, the directors
'showed the ability in both vertica! and horizontal communication based on cross functional approaches
a 2-way communication.

2. Administration and assignment: Participated, advised and assisted in solving the
problems, evaluated the success from the outcome The 2-way communication was used formally and

informally to cooperate between the organization and the community. Establishing good governance



has been implemented through the use of decentralization system in order to lead the co-operative
administration which was transperant and could be examined by the board, multidiscipline teams
and staff nurses. The criteria of evaluation is clear and significant whereas the nuréing directors
could be evaluated by the staff under the supervision.

3. The relationship towards the community; The relationship towards the community
and other organizations are initiating by building up trust and reliance. The problems influencing the
quality of lives of those who live in the community have been determined. Initiating good
relationships between both collages in the hospital and people in the community could bring

companions in order to establish good quality in servicing and its efficiency and effectiveness to the

community.
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