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KEYWORD: CONFLICT/ COMPREHENSIVE GARBAGE DISPOSAL CENTER

SURIYAN BOONTHAE: CONFLICTS IN THE MANAGEMENT OF
THE ESTABLISHMENT OF COMPREHENSIVE GARBAGE DISPOSAL CENTER PROJECT:
A CASE STUDY OF CHONBURI PROVINCE. THESIS ADVISORS: CHAIYON PRADITSILP,
Ph.D. (POLITICAL SCIENCE), KOVIT KRACHANG, D.TECH.S¢. 150 P. ISBN 974-9586-19-0

The research was aimed to study the causes and conditions of conflicts in the management of
the establishment project of comprehensive garbage disposal center in Chonburi Province, and also to
study conflicts management of the stake-holders of this project, the way to solve problems and the
effects of the conflicts. The methodology applied in this research was the historical qualitative method

analizing informations collected from key-informants and relating documents.

As the consequence of this research it was found that the conflicts derived from the
unreliable outcome of the project, which could cause risks in both environmental -and economic aspects.
In addition, the compensated advantage could not adequately respond to the people’s requirement.

This could lead to mob protest of the project. Unclear Top Down decision and the public relation of this
project made people disagree and unsatisfied and later oi. became the condition to expand the conflicts.
Both the protesting people and the supporting people tried to push their goal so extremely that they
could not blend their requirement together. Finally, the responsible personnel of this project made

a decision to move the project to a new area in order to stop the protest. However, the people who joined
the mob continued being unsatisfied with the local administrators who supported the project causing
iritation and inefficiency of the administration, Anyway, in a long term, the result of the conflict could
motivate the people to be more interested in joining public activities. Furthermore, it would beware

the other departments of the garbage problem solving. From the studying above, the researcher have

a suggestion that the way to reduce or prevent the conflict in establishing the garbage disposal center
policy, people should be allowed to participate throughout all the processes of the project, and the most
importantly being allowed to be tripartite in choosing the site for establishment and also monitoring

the project management.
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