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49924789 :  MAJOR: HUMAN RESOURE MANAGEMENT; M.M.
(HUMAN RESOURE MANAGEMENT)
KEYWORDS : COMPETENCY/ WORK EFFECTIVENESS/ ELECTRICITY GENERATING
AUTHORITY OF THAILAND/ KRABI
WILAIPORN CHERDCHOM: A STUDY OF COMPETENCY AND WORK EFFECTIVENESS OF
THE EMPLOYEES OF ELECTRICITY GENERATING AUTHORITY OF THAILAND IN KRABI. THESIS
ADVISOR: RATANA SIRIPANICH, Ph.D.; RAVEEWAN ANGKANURAKBUN, M.Ed., 158 P. 2009.

The purposes of this research were to study and compare the competency and work effectiveness of the
employees of Electricity of Generating Authority of Thailand in Krabi on their personal factors, that is; educational
level, working length with the organization, position and department; and to study the six aspects of the
competency according to Electricity Generating Authority of Thailand, which are Analytical Competency,
Managerial Competency, Interpersonal and Social Competency, Change and Entrepreneur Competency, Personal
Effectiveness Competency, Professional and Expertise Competency. Moreover, this research also focused on three
aspects of Work Efficiency, that is; Work Quality, Work Quantity and Within Schedule.

The results of the study are as follows:

1. On the study of the Competency of the employees of Southern Region Operation Division in Krabi
on their personal factors; educational level, position and department, it was found that their competency were
varied while the employees with different working length with the organization were not different on their
competency. When comparing the Work Effectiveness of The employees with their personal factors that are
working length with the organization, position and department, it was found that their competency was different.
On the study of factor of educational level, there was no difference on the effectiveness among the employees. The
Competency was related to the positive relationship among the employees during the study.

2. On the study of the Competency of the employees of Southern Power Plant Division in Krabi on
their position and department their competency, it was found that there were differences in some aspects but there
was no difference in competency on the educational level and working length with the organization. The
Comparison of the Work Effectiveness on the educational level, working length with the organization, position and
department was shown that there was no difference among these factors. The competency was positively related to
the Work Effectiveness except the Managerial Competency, which there was no relationship with the Work
Effectiveness in the aspects of Work Quality and Work Quantity.

3. When comparing the competency and work effectiveness of the employees of Electricity Generating
Authority of Thailand in Krabi in Southern Region Operation Division with of which in Southem Power plant
Division, it was found that the Competency of The employees of Electricity Generating Authority of Thailand in
Krabi in Southern Region Operation Division and in Southern Power Plant Division was different in some aspects

while they were different in all aspects of the Work Effectiveness.
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