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This research is to evaluate the system of production planning and material
requirement planning through the demonstration of the planning system with spread sheet
simulation. The system shows the actual inventory balance in order to simulate the production
planning as well as the material purchasing compared with the actual inventory control.

We consider the constraints on production planning with material purchasing, using the
material requirement planning to manage and to improve the inventory control

By using the spread sheet simulation, we are able to improve the inventory control,
This simulation can be applied to other industries where more accuracy and more understanding

on inventory level are required.
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