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49926622: MAIOR: TRANSPORT AND LOGISTICS MANAGEMENT; M.Sc.
(TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORD: SUPPLIER RELATIONSHIP MANAGEMENT
CHARUWAN RUNGROIJ: THE STUDY OF SUPPLIER RELATIONSHIP
MANAGEMENT IN ELECTRONICS AND AUTOMOTIVE INDUSTRIES.
ADVISOR: NAKORN INDRA-PAYOONG, Ph.D. 86 P. 2008.

This research is to study the implementation of Supplier Relationship Management
(SRM) in electronics and automotive industries. The research focuses on three aspects: the first
aspect is the implementation of SRM activity and the study the relationship levels b-étween
customer and supplier. The second aspect is finding the advantages and disadvantages of SRM
activities. The third aspect is finding the problems and solutions after implementing SRM
activities. The 15 samples of the study consist of purchasing officer, quality control officer and
production engineer in 5 selected companies. Questionnaire and interviewing techniques are used
to collect the data and to make an analysis and conclusions.

The results indicate that all companies have 4" level relationship-collaboration with
their suppliers. The advantages are; SRM increases the competitive power and raises high
efficiency to response customer’s requirement. The disadvantages are: risk for corruption from
the assigned staffs, high expenditure cost and lack of freedom in working. The problems of raw
material cost, delivery, inventory control, technical and IT management are found as well as
management and training issues. The solutions to the problems are to apply supply chain
management theory, e.g. Pareto analysis and also to apply the principle of quality management,
purchasing management and industrial engineering. Nevertheless, the solution should be applied

in regard of the company’s culture and vision of management level.
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